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OBLIASA XAPAKTEPUCTUKA PABOTbBI

AKTYaJIbHOCTBh TeMbI HCCJICI0BAHUA. Pa3BuUTHE PHIHOYHOM SKOHOMUKH B Poccum
U mpoBeAcHHE pedopM  OO0YCIOBWIO JHUOEpaTU3alui0  BHEITHEAKOHOMHUUYECKOM
nestensHoctd  (BDJI). s mpeanpustaii 3TO, ¢ OAHOH CTOPOHBI, PAaCIIHPSET
BO3MOXHOCTH JIOCTyIla Ha BHEIIHHE PBIHKUA, C JAPYroil CTOPOHBI, CIOCOOCTBYET
BOBJICUCHHUIO BO BHEIIHETOPrOBblE M BaJIOTHBIE OIEpalii, KOTOPbIE OKAa3bIBAIOT
BIIMSIHUE HA 00TIYI0 3P(EeKTUBHOCTD UX JIEATEIbHOCTH.

B crnoxuBmIUXCSl YCIOBUAX XO3AWCTBYIOIUN CYOBEKT SKOHOMUKH JOJKEH
MaKCHMAaJbHO YYHMTHIBATh CKJIQJIBIBAIONIMECS BHEIIHHWE YCIIOBUS JACSITEILHOCTH U, Ha
donHe TI00ATU3UPOBAHHONW MHPOBOM IKOHOMHUKH, NMPUMEHSTH CUCTEMY YIIPaBJICHHUS,
OPUEHTUPOBAHHYIO Ha MEXIyHapoAHbIe TpeOOBaHUS KayecTBa, WHHOBALMOHHOCTU U
MOBBIIIATh KOHKYPEHTOCIMOCOOHOCTh BBIMMYCKaeMON MPOAyKIMU. Bwmecte ¢ Tem 1o
pe3yibTaTaM aHajn3a CUCTEM YIMPAaBIEHUS BHEIIHEAKOHOMHUYECKON AesTeIbHOCTHIO
OPEeANnpUATHIT MOXHO CeNaTh BHIBOJA 00 MX HETOJIHOM COOTBETCTBHH MPEIbABISIEMbIM
TpeOOBaHUSAM ¥ HEOOXOIUMOCTH COBEpPUICHCTBOBaHUSA. (OTCYTCTBHE KOMIUIEKCHBIX
HAyYHBIX pa3paboToK B 00JACTH YIpPaBIICHUS BHEITHEAKOHOMHUYECKOHN JESITENLHOCTHIO,
OXBAaTBHIBAIOIUX BCE ATAIbl MPOIECCa BHEITHEOIKOHOMUYECKUX OIEpaIlyii, MPUBOJUT K
CHUKEHHIO 2P(EKTUBHOCTH IEATEIHLHOCTU MPEANIPUSITHUS B IIEJIOM.

JIn6epanmzanuss BOJ| u ee 3amaun B yCIIOBUSX PHIHOYHBIX OTHOIIEHUH, a TaKXKe
HEOOXOJIMMOCTh ~ yYUTHIBATh ~MHOTOCTOPOHHHME AaCHEKThl BHEUIHEAKOHOMUYECKOM
NEATETbHOCTU TPEANPHUATUS TPUBOAIT K MOTpeOHOCTH GopmupoBanus 3HPEKTUBHOTO
MexaHu3Ma ympapieHus. [IpakTuka moOKa3bIBae€T, YTO Ha JTamax OCYIIECTBICHUS
BHEITHEDKOHOMUYECKON  JESITENbHOCTH  CHCTeMa  YIPaBICHHS  IPEINPHITHEM
pa3po3HeHa.

Takum 00pa3oM, CTAaHOBUTCS AaKTyaJlbHBIM pa3paboTKa  OpraHU3alMOHHO-
HPKOHOMHMYECKON MOJIeNI, KOTOpas B3aUMOCBSI3BIBACT 3aJa4d M MPOIIECC YMPaBICHUS
B3I, wunHbpopmammio o mapaMeTpax BHYTPEHHEH M BHEIIHEH CpeIbl H PacyeTh
3¢ (HEeKTUBHOCTH, a TAK)KE peann3yeT KOMIUIEKCHBIN MOAX0 K aBTOMAaTH3alluu TOPsIIKa
IUTAHUPOBaHUS, OQOpPMJICHHS, ydeTa U aHallu3a Olepaluil BHEIIHEAKOHOMHUYECKOMH
JESITEHBHOCTH.

O0JsacTh HCC/IeI0BAaHUSI COOTBETCTBYET TPEOOBAHUSIM IMACIOpPTa HOMEHKIIATYPbI
cnermanibHocTeit BAK mo nHayunsiMm Hanpanenusim: 08.00.05 — DxoHomuka wu
yIpaBJICHUE HApOJHBIM Xx03sicTBOM (15 - sKOHOMUWKA, OpraHu3anus ¥ YIpaBlIcHUC
OPEANpPUATHSAMH,  OTPACiIsIMH, KOMIUIEKCAMH — MPOMBIIUIEHHOCTh): 154 —
WHCTpyMEHTBl ~ BHYTPU(QHUPMEHHOTO M  CTPATErMYecKOro  IUIAHUPOBaHUS  Ha
MPOMBIIIUICHHBIX MPEANPUATUAX B oTpacisax W komiuiekcax, 15.10 —Buemneroprosas
NESTENBHOCTh TPEINPUITUA B YCIOBUAX JHOEpaTn3allMd BHEITHEAKOHOMHUYECKOM
nesrenbHOCTH, 15.22 — Mertomonorus pa3BuTHS OW3HEC-TIPOIIECCOB U OW3HEC-
IUTAHUPOBAHUSL B DJIEKTPOIHEPreTUKE, HE(PTErazoBoi, yTrOJbHOW, METAJLTyprUueCcKoH,
MAaIIMHOCTPOUTEIIBHOM U APYTUX OTPACIISIX MPOMBIIIJICHHOCTH).
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Crenenbr  pa3pa0doTaHHOCTH  NPoOJeMbl. BO3MOXHOCTH  OCYIIECTBIISThH
BHELIHEOKOHOMUYECKYIO  JCSITENbHOCTh B  YCJOBHSX JuOepanu3anuu  J10ObIM
XO3AUCTBYIOIINM CyOhekToM P® mosiBHiach cpaBHUTENBbHO HeAaBHO - B Haudaie 90x
ronoB XX Beka. K 3ToMy nepruoay OTHOCUTCA BBIITYCK OCHOBHBIX 3aKOHOJATENbHBIX U
HOPMAaTUBHBIX akTOB; a B koHIie 90x romoB XX Beka MOSBISAIOTCS padOTHI YUEHBIX,
UCCIIETyIOIINX OCHOBBI OCYUIECTBICHHUSI BHEIIHEIKOHOMHUYECKOW IESTEIbHOCTH U ee
(GYHKIMOHAIBHOTO OOecreueHus, Cpeid KOTOPbIX MOKHO OTMETHUTh Tpynabl: bapkana
.., bynaroBa A.C., lonroBa C.H., KperoBa N.U., Ctposckoro JI.E., PocTtoBckoro
KO.M. Bonpocam Teopuu U MpakTUKH yMPaBJICHHUS MOCBAIIEHB padoThl Myxuna B.I.,
HekpacoBa B.M., PwikynoBa B.M., Ky3nemoBa A.Jl., W NOpUMEHUTENBHO K
BHEIIHEOKOHOMHMYECKOW JICSITENbHOCTH, JAaHHBIE BOMPOCHI PACCMOTPEHbI TAKUMU
aBTopami, kak AnekceeB U.C., Kpenucos A.W., Maiizens A.U., Harnues C.A., IlonoB
C.I'., IuoBapos C.3., Pyounckas O.T., Tapacesuu JI.C., Tatapkun A.W., Uepkonel
O.B.

Bonbiioil Bkiag B pa3BUTHE OCHOB MEXAyHapOJHOro OW3Heca M MPUHLIUIIOB
nestenbHOCTH  QupM  3a pyOekoM BHeciaw 3apyOexHbie ydenoie: M.Iloprep,
Jx.Ian6peiit, C.Xaitmep, k. JlanuHr.

Hecmotpss Ha TO, 4TO BONpOCaM BHEIIHEIKOHOMHUYECKOW AESATENBHOCTH U €€
yIpaBJiI€HUsl YACICHO ONpPEACIICHHOE BHUMAHUE B JIMTEPATYype, YPOBEHb HCCIIEIOBAHUS
HE B MTOJIHOU Mepe COOTBETCTBYET NOTPEOHOCTSIM Pa3BUBAIOLIECUCA
BHEIIIHEAKOHOMHMYECKOW JEeATEebHOCTH Npennpuaruil. B cBsizu ¢ stuM Tpedyercs
COBEpPIICHCTBOBATh METOJAMYECKOE O0OECIEYEHUE YIPABICHUS BHEIIHEIKOHOMHUYECKOU
JeSTENbHOCTBIO, B paMKaX CHCTEMbl YIIPaBJICHUS MPEANPUATHEM, a TAKKE HEOOXOAUMO
UCCJIEIOBAaHUE METO/IOB COBEPUICHCTBOBAHMS HMH(OPMAIIMOHHBIX CHCTEM YIpPaBICHUS
BHEIIIHEAKOHOMHMYECKON JE€ATETbHOCThIO Ha OCHOBE OTEUECTBEHHOTO M 3apyOe’KHOro
ONBITa, COBPEMEHHBIX TEOPUN yIOpaBi€HUSA. ITO OOOCHOBBIBAET AKTYaJbHOCTH
pa3pabOTKU HOBBIX TMOJXO0JIOB K MOBBIMICHUIO d(H(PEKTUBHOCTH MEXaHU3Ma yIPaBICHUS
BO/I.

Henas aMccepTaMOHHOIO WCCJHEIOBAHMS 3aKIIOYACTCS B HCCIEIOBAHUU
TEOPETUYECKUX  OCHOB  YyNpAaBIEHUS  BHEIIHEIKOHOMHYECKOW  JIESITEIbHOCTHIO
OpeanpusaTuss U pa3paboTKe METOAMYECKUX NPeIIokKEHUH 1o (OPMUPOBAHUIO
3¢ (HEeKTHBHOTO MEXaHU3Ma yIPaBIEHUS BHEITHEAKOHOMUYECKOU JIEATEIHHOCTHIO.

[TocTaBnenHas 1esb NOTpedOBaIa PEUICHUS CIEAYIOIINX 3a/1a4, a UMEHHO!

— CHCTEMaTU3UpOBaTb W OOOOIIUTH METOJOJOTUYECKUE OCHOBBI YIPaBIEHUS
BHEIIHEAKOHOMHYECKOU JIEATENbHOCTBIO;

— YTOYHUTh U KIacCU(UIUPOBATh KOMIIOHEHTHI MeEXaHW3Ma yIpaBlIeHUs
BHELTHEOKOHOMUYECKON 1eATEeIbHOCTPIO HAa OCHOBE aHajdu3a OCOOeHHOCTel
OCYILIECTBIICHUS] BHEIITHEAKOHOMUYECKOH JESITEIbHOCTU MPEAIPUITHUS;

— pa3paboTaTh  OpPraHMU3alMOHHO-KOHOMHUYECKYI0  MOJEIb yIpaBieHuUs
BHELITHEAKOHOMUYECKOH J1eATEeIbHOCTBIO MPEAPUSITUS;



— 00OCHOBaTh QJITOPUTM OCHOBHBIX pacyeToOB IO OIlEHKE A()PEKTUBHOCTH
OCYILIECTBJICHHS] BHEIITHEAKOHOMUYECKOM JESITEIBHOCTH MPEAIPUATHSA;

— TPEIJIOKUTH METOAUKY aBTOMaTU3ALINHU nporecca yIpaBi€eHUs
BHEITHEAKOHOMUYECKOU IESATENBHOCTBIO.

OO0beKT HMcCIe0BAHUA - BHEIIHEIKOHOMUYECKAS ACSATENBHOCTh BEPTUKAIBHO-
UHTETPUPOBAHHBIX HE(PTSIHBIX KOMIIAHUM XOJJUHTOBOTO THIA M HX JOYEPHHUX
MPEIIPUATHH.

IIpeameroM mccCaeAOBAHMSA  SBJISIIOTCS  TEOPETUKO-METOJOJIOTHYECKHE U
NPUKJIAJHBIE BOMIPOCHI, CBA3aHHBIE C aHAJIM30M U OLEHKON 53(PQEeKTUBHOCTU
OCYIIIECTBIICHHS U YIIPABJICHUS BHEIIHEAKOHOMUYECKOM AEATEIBHOCTBIO MPEAIIPUSITHS.

Teopernyeckoil 1 METOI0JOTHYECKON OCHOBOM IPOBEAECHHOIO HCCIIEIOBAHUSA
SBIISAIOTCS. pA0OTHI OTEUECTBEHHBIX U 3apyOEIKHBIX YUEHBIX SKOHOMHCTOB, CIEIUAINCTOB
10 BOMPOCAaM BHEIIHEIKOHOMHMUYECKOU JIEATEIbHOCTH, MEXIYHAPOJIHOIO MEHEIKMEHTA,
CUCTEM  yIpaBJ€HUS  MNPEANPUSATUSAMHU;  NPAKTUUYECKUW  ONBIT  YIpPaBICHUSA
BHEITHEDKOHOMUYECKON JCSITENbHOCTRI0  HA NPEANPHUATHSIX HEPTIHOTO XOJJIMHTA,;
METOJIMYECKHE MATePUAIbl HAYYHO-TIPAKTHUECKUX KOH(PEPEHIIUNA U CEMUHAPOB TI0 TEME
UCCIIETOBAHUSL.

OcHoBHBIC MeTOABI HCCIAeA0BaHMsA. B mpouecce ucciaeqoBaHusl MPUMEHSIIUCH
METOJIbl YIPaBJIEHUS, SKOHOMUYECKOTO, CUCTEMHOIO, CPaBHUTEIBHOTO U (DMHAHCOBOTO
aHaJIM3a, ONEPATUBHOTO [NIAHUPOBAHUS, a TAKKE METOAbI SKOHOMHUKO-MATEMATHYECKOTO
MOJICTUPOBAHHUS, METO/bI pacuera SKOHOMHUECKON d(HPEKTUBHOCTH MPUMEHUTEITHHO K
BHEIIHEAKOHOMHYECKUM OIIEPALIHSIM.

NuadopmaumonHoii 0a30i AUCCEPTAMOHHOIO HCCJIEI0OBAHUA TTOCTYKUIU
MaTepualibl POCCHUUCKUX HE(MTAHBIX KOMIAHWM, 3apyOekHass U poccuiicKas
MoOHOrpaduueckas JIUTeparypa, HOPMATUBHbBIE, 3aKOHOJATEIbHBIE U CIPABOYHBIC
MaTepHualbl,  XapaKTepU3yIlWe  pa3iuyHble  acleKkThl  (QPYHKIMOHUPOBAHUS
BHEIIHEOKOHOMHMUYECKOW  J€ATEIbHOCTH NOpeanpuatus. B auccepranuu  Hauum
OTPaKEHUE PE3yJIbTaThl HAYYHO-HCCIIEI0BATENbCKUX paOOT, BBHIIOJIHEHHBIX aBTOPOM U
IIPU €r0 YYaCTHH.

Hayynass HoOBH3HaA pE3yABTAaTOB  JUCCEPTAUMOHHOIO  HCCIEAOBaHUS
3aKJII0YaeTCs B pa3paboTKe 1 0OOCHOBAHUU PsAlla TEOPETUKO-METOINYECKHUX MOTO0KEHUM
U TPaKTUYECKUX peKOMEeHJanuil 1o ¢opMupoBannio >GHEKTHBHOTO MeEXaHU3Ma
yIPaBJIEHUS BHEIIHEAKOHOMHUYECKON JEATEIbHOCTHIO PEAITPUATHS.

B nmpouecce wuccnenoBaHWs IONYYEHBl  CIEAYIOIIME TEOPETUYECKHE U
INPAKTHUYECKUE PE3YJbTAThl, ONPEACIAIONINE HAYYHYI0 HOBHU3HY H SBISIOLINECS
IPEAMETOM 3aLIUTHI:

— KOHKPETU3MPOBAHBl  TEOPETUKO-METOAOJOTMYECKHME  OCHOBBI  KIIHOYEBBIX
HaIlpaBJICHUN PA3BUTHUS MEXKIyHApOJHOTO OW3HECA, KOTOPHIE MOTYT CIIYXKHUTb
6a3zoit TUTST OpraHu3aIHH 3¢ HEKTUBHBIX CXEeM yIpaBieHUs
BHEIIHEAKOHOMHUYECKOU EATEIbHOCTHIO MPOMBIIUIEHHOTO MPEAIPUATHS;



— OIIpPEACIICHbI 0COOEHHOCTHU aubepanu3anuu BHEIIHEAKOHOMHUYECKOU
JEATEIbHOCTU B YCJIOBHUSX PBIHOYHOM SKOHOMHUKH, YTO MO3BOJIWIO YTOYHUTH U
KJ1accuuurupoBaTh KOMITOHEHTBI MEXaHn3Ma yIpaBieHUs
BHEITHEDKOHOMUYECKON JICSITEThHOCThI0O W €ro (PyHKIIMOHUPOBAHHUE uepe3
MOCTPOEHHUE JIOKATBHBIX MOJCUCTEM,;

— pazpaboraHa OpraHU3allMOHHO-3KOHOMUYECKAs MOJEIIb yIpaBieHUs
BHEIIHEAKOHOMHYECKOW  JAESATEIBHOCTHIO MPOMBIIUICHHOTO MNPEANpPUITUS C
aKIIEHTUPOBAHHBIM  BHHMAaHHMEM  Ha  B3aWMOCBSI3b  HMH(OPMAIIMIOHHOTO
HOPMAaTUBHO-TIPABOBOTO M TEXHUYECKOTO 0OecreueHus ynpapaeHus,

— 000OCHOBaH anTrOpPUTM OCHOBHBIX pacueToB IO OleHKe A(PHEKTHBHOCTU
OCYILIECTBJICHUSI BHEIIHEIKOHOMHYECKOU JEATEIbHOCTH  MPOMBIILIEHHOTO
IOPEANpHUsATHS ¢ YY4eTOM BbIOOpa KPUTEpUEB ONTUMAJIbLHOCTH BAapUAHTOB IIaHA
peanu3anny SKCIOPTHON NPOYKIINH;

— TMpeJIoKeHAa METOJIMKA, MO3BOJSIONIAsl aBTOMATU3UPOBATh OCHOBHBIE JTAIlbl
OCYILIECTBJICHHSI ~ BHEIIHE3KOHOMMYECKOM  JEATEIBHOCTH  MPOMBIIUIEHHOIO
OpEeanpHUsATHS Ha OCHOBE HCIIOJIb30BAHUS COBPEMEHHBIX HH()OPMAIMOHHBIX U
KOMITBIOTEPHBIX TEXHOJIOTHIA.

IIpakTnyeckass  3HAYMMOCTb  pabOThl  OMpEAENAeTCS  BO3MOXKHOCTBIO
IPUMEHEHHsI €€ HAy4YHbIX W MPAaKTHYECKUX pe3yJbTaTOB JUIsl pELICHHs 3a7ad
COBEpPIICHCTBOBAHUS YIPABJICHHUS BHEIIHEAKOHOMHYECKOUN NEATEIbHOCTHIO, YIyUIlEHUS
KauecTBa YOPABJIECHUS TMPOU3BOJICTBOM KOHKYPEHTOCHOCOOHOW MPOAYKIHH U
NOBBILIEHUSI  PE3YJIbTATUBHOCTH  (DMHAHCOBO-TIPOM3BOJCTBEHHON  J€SATEIBHOCTU
OPEANPHUSITHS B LETOM.

Marepuansl gUCCEpTallUd  MOTYT CIYXKUTh OCHOBOM st 3(PeKTUBHOTO
yIIPaBJIEHUS BHEIIHEIKOHOMUYECKOUN AEATENBHOCTBIO POMBIIIJIEHHOTO MPEAIPUATUS C
€ro aKTUBU3AIMEN HA MEXTYHAPOJIHOM PBIHKE.

Teopernueckue, METOJIMYECKUE U MPAKTUUECKUE PE3YyJIbTATHI JUCCEPTALIMOHHOTO
UCCIIEA0OBaHUSI MOTYT MPEACTABIATh MHTEpPEC Uil MpernojaBaresieid BhICIIMX y4eOHBIX
3aBEICHU W HCIOJNb30BaThCS B Y4eOHOM IMpollecce NpH MPOBEICHUU JIEKIHA U
CEMHMHAPCKUX 3aHATHM N0 KypcaM <«IKOHOMHMKA MNpeanpusTus», «MeHemKMeHT»,
«OCHOBBI BHEIITHEAKOHOMUYECKOM ESITEIIBHOCTU.

Anpodauusi pe3yJbTaToB MccaenoBaHus. OCHOBHBIE MMOJOKEHUS, BBIBOJBI U
peKoMeHAaluu, chopMyJIMPOBaHHbIE B IUCCEPTALMOHHOM paboTe, JOKIAIbIBAINCh B
MOpsAIKE OOCYXKIEHHUS HAa TEOPETUUYECKUX CEMHUHApax U KoHpepeHuusx B MHcTuTyTe
IKOHOMUKH YpallbcKoro oTaeieHus Poccuiickoit akamemun Hayk (r. ExatepunOypr,
2002-2004.).

TeopeTnueckue M METOJIOJIOTUYECKUE PE3YIbTAaThl HUCCIEIOBAHUS OTPAKEHBI B
HayuHbIX pa3pabotkax [lepmckoro ¢unuana Mucturyra sxonomuku YpO PAH, B Tom
yuclae N0 HAYYHOMY HamnpaBieHUIO <«PernoHanbHas MPOMBINIICHHAS IIOJIUTUHKA H
HPKOHOMMYECKasi 0e30MacHOCTh PErMoHOB» B paMKaxX HaydyHO-HCCIEA0BATEIbCKON
pabotel  «Pa3paboTka TEOpUM U  METOAOJNOTHHM CTPYKTYPHOM  MOJI€pHU3ALIUU

6



npoMeblnieHHocTd peruona» - 200#. — TlocranoBnenune Ilpesmamyma PAH ot
28.02.03. Ne 61.

Meroauueckne MOAXOAbl M NPAKTUYECKHE PEKOMEHAAIMU HCIIOJIb30BaHbl B
MPOLIECCE COBEPUICHCTBOBAHMS YIIPABJIEHUS BHEIIHEIKOHOMUYECKOU JEeSATEIbHOCTHIO
HedrsHoit kommanmu OAO «IYKOWI» u ee pouepnux npemmpusituii OO0
«JTYKOWJI-TlepmuedTeopreuntes, 000 «JIJIK NuTepHemenn», 3A0
«BuemmHedTexum».

Pa3paGoTtanHble B JHCCEPTALIMOHHOM  HMCCIENOBAaHUM  METOJMKA  TIO
aBTOMAaTU3allMM  OCHOBHBIX  3TallOB  OCYIIECTBICHHS  BHEIIHEIKOHOMUYECKOU
NEATENbHOCTH W alNroOpuTM  pacyeta APGEKTUBHOCTH  BHEIIHEIKOHOMHUYECKON
NEATEIbHOCTH  HAalUId NPUMEHEHHWE B  CHEUUATbHOW TEMAaTHUKE TOBBILICHUS
KB (puKaIuu paboTHUKOB MpoMbluieHHbIX npeanpusatuit B HOY IIIO «llepmckuit
aKaJIeMUYECKUN y4eOHBIN IIEHTP.

IMy6aukanuu. Pe3ynbraThl HAyYHBIX UCCIIEIOBAHUIN HAIUIA CBOE OTpaxeHue B 9
HaYYHBIX MyOHKAIMIX 00ImnuM 00beMoM 6,11.J1. (TuuHbIi BKIaa aBTopa 4,7 1.11.).

Crpykrypa padorel.  J{uccepTanmoHHass paboTa COCTOMT M3 BBEIEHUS, TPEX
IJIaB, 3aKJIIOYEHUS, CIIMCKA JTUTEpaTyphl U npuioxkenuit. O0muii o0beM coctaBiser 165
CTpaHUI] OCHOBHOI'O TEKCTa, BKIo4as 15 pucyHkoB, 11 tabnwuil, S NpuaoxeHUl u
CIIUCOK JIUTepaTyphl u3 127 HauMeHOBaHMIA.

Conep:xanue padoThl.

Bo s6s6edenuu 060cHOBaHbBI aKTyaJIbHOCTh TEMBI, LIEJb, 3a4a41, IPEAMET U OOBEKT
uccienoBanus, cHopMyIMpOBaHA Hay4dHas HOBHM3HA U TMPAKTUYECKash 3HAYUMOCTH
MOJIYYEHHBIX PE3yJIbTaTOB, MPEICTaBIeHa HHPOPMAIIHS 00 UX ampoOaIuy.

B nepsou 2onage  «IeopeTHKO-METONOJIOTMYECKAE OCHOBBI  YIPABICHUS
BHEIIIHEOKOHOMHMUYECKOM JEATEIbHOCTBIO»  HAa OCHOBE M3Yy4YeHHSI M 0000IeHus
HAKOIUICHHOTO OTEYECTBEHHOTO M 3apy0eXHOr0 HAYyYHOTO OMbITa CHOPMYITHUPOBAHBI U

CUCTCMATU3HUPOBAHBI TCOPCTUKO-MCTOTJOJTOTUICCKHUC OCHOBBI YIIPaBJICHUSA
BHEIITHEAKOHOMHUYECKOM ACATCIIbHOCTBIO, N, UCXOAA M3 3aKOHOAATCJIIBHBIX TpC6OBaHHﬁ,
MMPpCAI0KCHBI OCHOBHBIC HaIIpaBJICHUS COBCPIICHCTBOBAHMA YIIPaBJICHUSA

BHEIIHEAKOHOMHMUYECKOU IEATEIBHOCTHIO MPEATPUSATHSA.

Bo smopou eonase «OcobeHHOCTH  yINpaBi€HHS BHEIIHEIKOHOMHYECKOU
NEATEIbHOCTRIO  MPEANPUSITHS»  MPOAHAIU3UPOBAHBI ~ MEXaHW3M  YIpaBICHUS
BHEIIHEAKOHOMHMUYECKOM  JEATEIBbHOCTBIO MNPEANPUSTHS, YPOBEHb aBTOMAaTH3aLUU
oOecrieueHHs] BHEIIHEOKOHOMHMYECKOW  JEATEIbHOCTH MNPEANpUsTHS. BbIsBICHBI
OCHOBHBIE  OpPraHU3ALMOHHO-?’KOHOMUYECKHE MPEINOCHUIKM  COBEPIICHCTBOBAHUS
MEXaHU3Ma YIPaBIICHUS] BHEITHEAKOHOMUYECKOM AESTENbHOCTHIO TPEATPUSITHS.

B mpemveu  onase  «COBEpIIEHCTBOBAHWE  MEXaHW3Ma  YIPABICHUS
BHEIIHEAKOHOMHMUYECKON JIESITEIbHOCTBIO MPEANPUITUS» PACCMOTPEHBI U MPENITIOKEHBI
METO/IbI MOBBIIICHUS 3¢ HEeKTUBHOCTH yIpPABICHUS u OCYILIECTBIICHHUS
BHEIIHEAKOHOMHMUYECKUX ONEPALMii, KOTOpbIE NPHUBOAAT K COKPAILIECHHUIO 3aTpaT Ha
OCYILIECTBIICHHE BHEIIHEIKOHOMUYECKOU nesaTeNbHOCTU. OOOCHOBAHBI METOJIUYECKHE
pacdyeTsl 1O ompeneicHuio A(PPEKTUBHOCTH omepanuil  BHEIIHEIKOHOMHYECKOU
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JESITENBHOCTH, C(HOPMYITHUPOBAHBI OCHOBHBIC MPHUHIUIBI ¥ METOJIMKA aBTOMATH3AI[UU
OTHENBHBIX  yYaCTKOB  OCYIIECTBJICHHWS  BHEIIHE3KOHOMHMUYECKON  JESATEIBHOCTH
NPEANPHUSITHS.

B 3axntouenuu chopmynupoBaHbl U U3II0KEHBI OCHOBHBIC BBIBOJIBI U PE3YIbTaThI
JTUCCEPTAMOHHOTO UCCIIEI0BAHMUS.

OCHOBHBIE ITOJIOKEHUS, BBIHOCUMBIE HA 3AIIIUTY

1. KoHkpeTHM3MpPOBaHBI TEOPETHKO-METOJ0JOTHYECKHE OCHOBbI  KJIKYEBBIX
HaNpaBJIeHUH Pa3BUTHS MEKIYHAPOJAHOI0 OU3HeCa, KOTOPble MOIYT CJIYKHUTH
0a3oii st OpraHM3anuu 3P PeKTUBHBIX cxeM ynpaBJieHUst
BHEIIHEIKOHOMHYECKOMH eI TeJIbHOCTHI0 MPOMBIILIEHHOTO MpeANpusTHs

Ha  ocHoBe aHanu3a  COBpEMEHHOW  JUTEpaTypbl 1O  YIPaBICHUIO
BHELITHEOKOHOMUYECKON JESITENbHOCTBI0O M B XOJ€ MCCIEAOBAHMUS aBTOPOM Oblia
BbISIBJIEHA  HEOOXOAMMOCTh  pPAaCCMOTPEHHUSI OCHOB  IOCTPOEHHUS  YNpaBICHUS
BHEIIHEAKOHOMHMYECKOM JIEATEIbHOCTHIO B CIEAYIOIINX JBYX HAPaBICHUSIX: IEPBOE — C
UCIIOJIb30BAHMEM  MAKPOIKOHOMHYECKHX  TEOPUM M CBA3aHHBIX C  HUMH
0OIIEIKOHOMUYECKUX KOHLETIIUN pa3BUTUSI MUPOBOTO XO35HCTBA, BTOPOE - HCXOAS U3
Pa3BUTHSI MEXIYHAPOIAHOTO OM3HEca, Kak 00bEKTa B3aMMOJICHCTBUSL (POPMUPYEMOTO UM
K€ MEXKIYHAPOAHOTO MEHEIKMEHTA.

[To pe3ynbraram aHagu3a COBPEMEHHBIX TEOPUH KOHOMHUKHA U MEHEIKMEHTA, B

pabore NpeAIaraloTcsl  CIEAYIOUIME OINpeeieHusT NOAXOJAOB K YINPaBICHHUIO,
000011IeHHBIX B paMKaX BBIIIEYKa3aHHBIX HATIPABJICHUN:
1) ynpaBieHWEe BHEUIHEOKOHOMHUYECKOW JEATEIIFHOCTBIO - 3TO BBIpa0OTKA

YIPABISAIOIIAX BO3ICUCTBUM HA OCHOBE NPUMEHEHHS SKOHOMHUYECKHX TEOPUU U
oTpeielieHUH KpuTepueB 3PPEKTUBHOCTH IEATEILHOCTA B CTOMMOCTHOM BBIPAKECHUU;

2) MEXIYHApOJHBIA MEHEKMEHT — OTO aHalM3 CpeAbl OCYIIECTBICHUS
NEeSATENbHOCTH, YUET OTJIIMUUTENbHBIX (PAKTOpOB BeJeHHs Ou3Heca B pa3HbIX CTpaHax,
YIIPABJICHUE 11O U3MEHEHUSIM.

[lepoe HampaBineHne HMMEET  METOHAOJIOTHUYECKYI0 OCHOBY  YIIPaBIICHHS
BHELTHEOKOHOMUYECKOM AESITeNIbHOCTHIO, KaK Mpoliecca pa3paboTKU MEKIyHAPOIHbBIX U
HAI[MOHAJIbHBIX CTPATErui, MOJIUTHK M MEXaHU3MOB, (DYHKIIMOHUPOBAHUSI CHUCTEMBI
MHCTUTYTOB, OpPraHOB MW MEXaHU3MOB PETYJHUPOBAHUS BHEIIHEAKOHOMHUYECKOU
JEATEIIbHOCTH Ha HAallMOHAJIBHOM M HAa MHOTOCTOPOHHEM YPOBHE, KOTOPOE COCTaBJISET
KJIACCUYECKUE HAIPABIICHUS] SKOHOMUYECKHX TEOpPUM, TOCTUIKEHUS KEWHCHAHCTBA U
JIPYyTUX COBPEMEHHBIX IIKOJ U HayK. [IpakThueckoi peann3anneil HAy4HOro moaxoaa K
VIIPABJICHUIO  SIBIIAETCS ~ MEXAHU3M  yOPAaBJIEHUS, KOTOPBIM  IOCIEAOBATEIbHO
B3aMMOYBS3bIBAECT TAKUE KOMIIOHEHTHI YIIPABICHUS KaK MPUHIUIBI, METOIbI, (DYHKILIUU.

Bropoe HanpaBieHne OCHOBBIBAETCSI Ha MEXIyHAPOAHOM MEHEIKMEHTE - 0COOOM
BUJE MEHEIKMEHTA, TJaBHBIMH IENsIMU KOTOPOTO BBICTYMAOT (POpMHUpOBaHUE,
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pa3BUTHE U WCIOJNH30BAHUE KOHKYPEHTHBIX MPEUMYIIECTB (UPMBI 32 CHUET
BO3MOXKHOCTEH BeJEeHMs] OW3HEca B pPa3IUYHBIX CTPAaHaX M COOTBETCTBYIOLIETO
UCIOJIb30BAHMS SKOHOMHYECKHX, COLIMATBHBIX, 1eMOrpadUuecKuX, KyJIbTYPHBIX U HHBIX
0COOEHHOCTEN ATUX CTPaH B MEKOTPACIEBOM B3aUMOIEUCTBUMU.

st mobieHust 3GGEKTUBHOCTUA JEATEIBHOCTH TPEANPUATUS  YIIPaBICHHE
BHELIHEOKOHOMUYECKON  JIEATENbHOCTHIO MPEANPUSATHS JIOJDKHO COBMelaTh 00a
HanpaBiieHusd. COOTBETCTBEHHO 3TOMY IMOJIOKEHHIO OCYIIECTBIsETCS (HOpMHpPOBAHUE
COJIEpKaHUsI OCHOBHBIX KOMIIOHEHTOB MEXAHU3MA YIIPaBJICHUS.

OcHOBBI IIPUHIUIIOB (GYHKIMOHUPOBAHUS CUCTEMBI yIpaBIEHUS
BHEIIHEAKOHOMHMYECKOU NEATEIBHOCTBIO ONPENEISIOTCS TEM, 4TO
BHEIIIHEOKOHOMMYECKAsl JEATEIbHOCTh SBIISIETCS COCTABISIONIEN OCHOBHBIX OHW3HEC-
MPOLIECCOB MPENPUATHUS; CPEJA OCYLIECTBICHNS BHEIIHEAKOHOMUYECKOM €SI TEIbHOCTU
MHOro(akTOpHasi, BKJIIOUYAET BBIXOJl Ha MEKIYHApPOJHbIE PBIHKH, B3aUMOJIEHCTBUE C
NPEACTABUTEISIMU PAa3HBIX HAIMOHAIBHOCTEW U KYJIBTYpP; CYIUECTBYIOT PETYIUPYIOIINE
3aKOHOJATENIbHBIE aKThl, CUCTEMA BAJIFOTHOTO M TAMOKEHHOIO PETYIUPOBAHUS.

ConepxaHve BHEIIHE3KOHOMHMYECKOW [JEATEbHOCTH, [0 MHEHHIO aBTOpa,
CBUJIETENILCTBYET O HEOOXOIUMOCTH MOCTPOEHUS MPOLIecca YIPABICHUS C YYETOM TaKUX
NPUHIUIIOB YIIPABJIEHUSA KaK. BOBJIEUYEHUE IEpPCOHATa BCEX COMPATAIOLIUXCS CITYXKO
OpEANpPUITHS B yIpPaBICHUE [aHHOW JAESATENbHOCTBIO; BIAJEHUE AaKTYyaJlbHOW W
MHOTOCTOPOHHEW MH(pOpMaluel O pbIHKAX, TOBapaX, NOCTHXKEHUSAX HAYKU U TEXHUKHU
U T.J1.; YE€TKOE MOHUMAaHHE OTBETCTBEHHOCTH; YUET KyJIbTYPHBIX pa3Inunid, TPAAULIUM.

B uactu dyHKIuil ynpaBieHUs] BHEITHEIKOHOMUYECKOU JEATEIHHOCTHIO CUUTAEM,
YTO JOJKHO OO0ecneunBaThCsl YIPABIEHHWE OCHOBHBIM IPOLIECCOM JIEATEIbHOCTH,
UCXOJIS U3 €r0 COAEP)KAHMS, a TAKXKE BBICTPAUBATHCS B3aWMOJCHCTBHE C BHEIIHUMU
OpraHu3alusiMi, TOCYJAAPCTBEHHBIMH PETYJIUPYIOIMIMMU OpPraHaMu TaMOXEHHO-
BaJIFOTHOTO KOHTPOJIS. B TO %e BpeMs He00X0IMMO 00ecrieueHne CeIUaTIn3upPOBAHHbIX
GYHKIUI: TPUMEHEHUE BBHICOKOTEXHOJOTUYHBIX MPOILIECCOB MPOU3BOJICTBA; BHIPAOOTKA
ONTUMAJIbHBIX JIOTUCTUYECKUX PEIICHUN; COOII0JIEHUEe MUPOBBIX CTAaHIAPTOB KauyecTBa
IpU TPOU3BOACTBE MPOAYKIHUH, MOCTPOCHUE CUCTEMBI YIPABICHHUS 3alacaMu «TOYHO
B CPOK»; KOOPJMHALINS MPOU3BOJICTBEHHO-3KOHOMHYECKOTO U TEXHHUYECKOTO Pa3BUTHS,
BbIpa0OTKA CTPAaTErMUeCKUX IUIAHOB M COIOCTABICHHE C  pe3ysbTaTaMu TEKyLIeH
NEATEIbHOCTH;  NPUMEHEHHE CHUCTEM MOTHUBALIMM TMEepCOHaJa B OpraHU3alHU
MPOU3BOJICTBEHHBIX MPOLECCOB.

B uucne MeTonOB  ympaBlieHHUs ~BHEIIHEOKOHOMHYECKON  JI€ATENbHOCTBIO
1EeIecO00pa3HO  BBIACIUTh HIKOHOMUYECKHE METOJbl, K KOTOPHIM OTHOCUTCH
COBEPIICHCTBOBAHMWE YIPABICHUS OTACIbHBIMU MPOLECCaMH NPEANpUSTHS, B
YaCTHOCTU:  CHUCTEMOM II€eHOOOpa3OBaHMs, OW3HEC - IUIAHUPOBAHHUEM PAa3BUTHUS
NPEANPHUITHSI, CUCTEMOW OICHKH JICATCIHOCTH NpeAnpustusi (OCHIMAapKHHT),
ONTUMU3AIMEN CXEM KPEAUTOBAHUS M BHEIIHEIKOHOMHYECKUX PACUETOB, MOTHBALIUEH
NESTENbHOCTH OTIENbHBIX PAa0OTHUKOB, PYKOBOJCTBA MJI JOCTHXKEHUS LEJIEBBIX
OPUEHTHUPOB JAEATEILHOCTH.



r—— Cybvexm ynpagnenus

eradd BEBHIMOHY

|
|
Lo
=== Pecypcot —— Obvexm ynpagneHus Brixon

B cBa3m ¢ TeMm, YTO MpeanpHATHE, OCYIICCTBIAS BHENTHEAKOHOMHUYECKYIO
JeATEeTbHOCTh, BBIXOJUT HAa MEXKIYHApPOJHBIA PBIHOK TOBAapOB, PabOT, yCIyr, MOpH
MPOU3BOJICTBE HEOOXOJUMO MCIOIB30BaTh MEPEAOBBIC TEXHOJIOTHUHU, MPU YIPaBICHUN
mporeccaMu TMPOU3BOJCTBA M OOCITY)KMBAaHUM TaKOW JCATEIHBHOCTH - COBPEMCHHBIC
pUEMbl MEHE/KMEHTAa, MOJICTUPOBAHUE JEATEILHOCTH NpeAanpusaTus. CuuraeMm, 4To
Ha TIPEANPUITHH TaKXe JIOJDKHA OBITh CHOPMHUpPOBAHA BBICOKAs KOpIOpaTHUBHAS
KYyJbTypa, OPUEHTUPYIOIIASACSA HA TOJIOKEHUSI TEOPUU CPAaBHUTEIHHOTO MEHEIKMEHTa
(y4eT KyJbTYpHBIX pa3IMuUii, MEHTAIbHOCTD, SI3LIKOBBIC Oapbephl).

Cas3yromum DJIEMEHTOM OpraHu3aIu mporiecca yIpaBiIeHUs
BHEIIHEOKOHOMHMUYECKOM  JIEATETBHOCTBIO  ABJSIETCS  MH(OPMAIMOHHO-TIPABOBOE
oOecrieueHre JaHHOM IE€ATEIHLHOCTH.

Takum o0pa3oM, Ha OCHOBE PACCMOTPCHHBIX HANpPABICHUH M IOAXOJ0B K
YIPaBJICHUIO BHEITHEAKOHOMUYECKOW JIESITEIbHOCThIO, KOMIIOHEHTOB YTIPaBIICHHS,
OTIpEICTINB Ba)KHOCTD rH(}OpPMaIMOHHO-TIPABOBOTO obOecrieueHust
BHEIIIHEOKOHOMHMYECKOU JCATEIHLHOCTH, aBTOp MpeJiaraeT Cxemy, IpeJICTaBICHHYIO Ha
puc. 1, 000061aronyo BoeauHO 00bEeKThI U CYObeKThI BDOJI, CBSA3HM AJI€MEHTOB, BXOABI U
BBIXO/IbI, 1 B3AUMO/JICVICTBUE C BHEIIHEN U BHYTPEHHEN CPEIIOU.

[Ipennpusitue — yaactHuk B DO /]
Ynpasndwouiasg cUCTeMa *

IIpouecc ynpaBneHus
BO L

IIpsamas MeToas u NuadbopManmoHHEE
P Henn A popman O6paTHas

: CBA3b MPHHI I BI pecypch I
! 3agmauu CBS3b 1
ynpaBiaeHHS i

eradd BBHIMOHY

BHemHeskoHOMUYECKAS

v ACATCIBHOCTDH

[Ipouecc peanuzauuu
nenu
t

]
Monens
yhOpaBIeHHS

BHyTpennss cpeaa

Puc. 1. OcHoBBI YiupaBJjeHUA BHEIIHEIKOHOMHUY EeCKOil J1eSITeJIbLHOCTbIO NnpeanpusaTus
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2. OmnpeneneHbl 0COOCHHOCTH Judepaau3anmnu BHEIIHEIKOHOMHUYECKOM
AeAITeIbHOCTH B YCJIOBHUAX PHIHOYHOH IKOHOMHUKH, YTO MO3BOJINJIO YTOUYHUTH U
KjaccupuuupoBaTh KOMIIOHEHTBI MeXaHu3Ma ylpaBJeHust
BHEIIHEIKOHOMHUYECKOH /1eATeJIbHOCTHI0 U ero (yHKUMOHUPOBaHUE uYepe3
MOCTPOEHHE JIOKAJIBHBIX IOACHCTEM

B auccepramum paccMoTpeHa cUCTEMa YIPAaBIEHUS BHEIIHEIKOHOMHYECKOU
JESITENPHOCTRI0O HE(PTSHON KOMITAHWU XOJITUHTOBOTO THIIA, SIBISIOMICHCS OMHOW W3
OCHOBHBIX M aKTHBHBIX YYaCTHHKOB MEXIYyHAPOJHOTO OM3HECA BBUAY OJIarONpPHUATHON
KOHBIOHKTYPHI Ha MUPOBBIX PHIHKaX HePTH U He(TenpoayKToB (kommanus JTYKOWI).

C  yderoM  pPAacCMOTPEHHBIX B  pabOTe  METOAOJOTHYECKUX  OCHOB
COBEPIICHCTBOBAHUS yIpaBICHUS BHEITHEIKOHOMUYECKOH TESITETLHOCTHIO
NPEaNpUATHS, MEXaHU3M YIPaBJICHUS B YacTH TaKOW KOMITOHEHTHI, KaK (yHKIUH
yOpaBlieHWs, MPUBEJIEH Ha puc. 2.

ABTOpOM B paboTe pacCMOTPEHBI MOCIEIOBATEIILHO OCHOBHBIC ATAIBI YIIPABICHUS
BHEITHEOKOHOMUYECKHUMH ONEparusIMi i He(TSHOW KOMIIAHUM W HCXOJHAS
bynkmusa, TpeOyeMas K OCYIIECTBICHHIO B IEIIX TOBBIMICHUS 3(P(OEKTHUBHOCTH
BHEITHEDKOHOMUYECKOH JIeATEeTbHOCTH.

DddexkTuBHBIN MexaHU3M yrpaBiacHus BOJ]

VYnpasinenue .
Brytpudupmennoe YIpaBiieHUECKUU
MMOCTAaBKaMH U MapkeTunr
IJIaHUPOBAHKE y4der
IpOJIaXKaMu
A 4 A 4 A 4
Ynpasnenue VYnpasnenue Kontpons n
JIOTUCTUKOU pUCKaMH aHaau3

Puc. 2. ®ynknuu MexaHusma ynpasjeHusi BO/J]

BuyTpudupmenHoe  miIaHUpOBaHHE ~ BHEITHEAKOHOMHUYECKON  JIESITEIhHOCTU
00€eCcrneunBaeT COCTABICHUE OTJEIbHBIX IJIAHOB, CPEJIU KOTOPBIX:
— IUIaH peajau3anyd HeTH U HePTenpoIyKTOB Ha KCTOPT (IUTaH MOCTABOK U
POJaK),
— IUTaH NpUOOPETEeHUs UMIIOPTHOM MpoayKimu (000pyI0BaHMUS),
— IUIaH IIPOU3BOJICTBA C BBIAEIEHUEM pecypca sl SKCIOPTa,
— IUIaH CO3JIaHUs POU3BOICTBEHHBIX MOIIIHOCTEH.
B pampaeitmem 1o  chopMUpOBaHHBIM  IIaHAM  BHEIIHEIKOHOMHYECKOM
NEeSATENbHOCTU MPEINPUITHS HEOOXOANUMO OCYIIECTBICHHE MOHUTOPUHIA U aHajIu3a Ha
OCHOBAaHMU ONEPATUBHBIX U  (aKTHUECKMX JaHHBIX, a TakkKe BBIpadOTKA
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aJbTEPHATUBHBIX BAPUAHTOB PENICHUM, IOJTOTOBKAa KOTOPBIX
CHUCTEME YIPaBIECHYECKOTO YUETa.

CucrteMa yNpaBJIEHYECKOTO Yy4yeTa SBISETCS OCHOBOW B  OCYIIECTBICHHH
KOHTPOJIBHOW (PYHKIIMK yIpaBiCHHUSA, T.K. IO3BOJISIET (OPMHPOBATH OTYETHI O
COCTOSIHUM M pe3yJibTaTaX BHEINTHEIKOHOMHUYECKOW NESITEIbHOCTH C HEOOXOauMOM
JeTaan3alnen, Takol Kak Mo cTpaHaM, TOBapam, 1o JOUYEepHUM OOIIeCTBaM, U MO3BOJISET
COOTHOCHUTD (DAKTHUYECKHE PE3YyTbTATHI C IJIAHOM.

B peanuzaiuy BHENTHEAKOHOMUYECKOU JIESITEIBHOCTH CYIIECTBEHHBIM 3JIEMEHTOM
MEXaHW3Ma YNpaBJ€HUs SBIAETCS yIpaBiieHHWE puckamu. [Iporecc mnocTpoeHus
CHUCTEMBI YIIPABJIEHUSA PUCKAMH COCTOUT U3 CIEAYIOIIMX 3TAMOB!

1) ompenensercs nepeyeHb PUCKOB;

2) OCYIISCTBIISICTCS X PAH)KUPOBAHHUE,

3) ompenensercs CTpaTerus, KOTopas MO3BOJHUT M30eKaTh PUCKA HIIH YMEHBIINUTh
€ro B KaXJIOM KOHKPETHOM CJIy4Yae.

OCHOBOI1 ymnpaBJI€HUS PUCKOM SIBISIETCS CUCTEMa OLICHKHM M KOHTPOJS PHUCKOB,
KOTOpasi, B CBOIO OYEpPEe/ib, TODKHA OBITh BHEJIPEHA B CYIIECTBYIOIIYIO Ha MPEANPUATUN
WH()OPMAITMOHHO-YTIPABIISAIONIYIO CUCTEMY, HENPEPHIBHBIM MOHUTOPUHT C TMOMOIIBIO
OTYETOB, B KOTOPHIX JIOJDKHA COJACPKAThCs cOamaHCHpoBaHHas oreHKa d(h(PEKTUBHOCTH
CHUCTEMBI KOHTPOJISI, UMEIOIIUXCS ¥ TPO3SIINX MOCIEICTBUNA.

Jlst HeTsIHOM KOMIIaHHUH, HETIOCPEACTBEHHO OCYIIECTBIISIOIIEH
BHEIIHEAKOHOMUYECKHE OIEpalii, a TaKXKe SIBIISIIOIICHCS XOJJIUHTOBOM CTPYKTYpOH,
BJIQJICIONIE HWHOCTPAHHBIMH JIOYEPHUMU OOIIECTBAMHU, KOTOPHIE COOTBETCTBEHHO
MPOJOJKAIOT UEMOYKY BHENITHEAKOHOMUYECKOW oOmepamuu, AOCTaBisAs TOBap O

OCYHICCTBIIAACTCS B

KOHEYHOTO  TOTpeOuTes, NpoLEeaypbl  aHaiu3a W KOHTPOJA  aBTOPOM
CHUCTeMaTU3UpOBaHbl B Ta0M.1.
Taonuya 1
IMpouexypsl aHATHU3a U KOHTPOJISI PUCKOB NPHU ocymecTBiaennu B /[
Tun pucka KonTpoab u cHMKeHMe pHCKa Honurnku/Ipouexypoi
Puck OCBEeIOMIIEHHOCTb O NTOCTABIIUKE U OnepaloHHbIE METO/IBI,
HEUCIIOJIHEHUsI | FapaHTHUU BHINIOJIHEHUS KOHTPaKTa PaccMOTpEHUE CAEIOK KPEIUTHBIM
00513aTEbCTB KOMHUTETOM KOMITAHUU

Puck xauectBa

3HaHMe PhIHKA NPOU3BOIUTENEH

OHepaI_II/IOHHBIC MCTObI

IlenoBoii puck

XemkupoBaHue (CBOIBI U PHIOUEKPCHI) U
€CTECTBEHHBIN XK Yepe3 KOP3UHY
MOKYyIarteen v NpoJaBlloB

Toprosas nonutuka

[Hunmuuroseni | @paxToBaHue cy/HA — «0100peHHbIe» cyaa | [Iponeaypa BEeTTUHT-KOHTPOJIS
pHUCK 1 OOIIETIPUHATHIN JOTOBOP O (PpaxTOBAHUH

BantorHerit BantorHoe xepkupoBaHue AHanu3 ¥ IpOrHO3UpOBaHNE
puCK KYPCOB BaJIIOT

Puck omnnatel

AKKpeIUTHUBBI, CTPaxOBaHUE,
YTBEPKIIEHHAs! KpEeUTHAS JIMHUS

[Ipouecc yTBepxkaeHuUs
MIOKYTIaTeJsl, PACCMOTPEHHUE Ha
KPEAUTHOM KOMUTETE

12




B ocHOBe cucTteMbl OLIEHKH PHCKOB ONEPALMM M CIAEIOK BHEIIHEIKOHOMHYECKOU
JEATEIIbHOCTH aBTOPOM MPEMJIOKEH aJTOPUTM: MEPBBIA ATAIl — OMPEJECICHUE MEePEUHS
PUCKOB, TPUCYIIMX BHEIIHEAKOHOMHYECKOW CHIeJIKE, Ha BTOPOM OJTamne —
OCYIIECTBIIAECTCS MPUCBOEHUE PUCKY OMPEACICHHOM KAaTerOpuu, Ha TPEThEM 3Tale —
ONpeAeIeHue CYMMapHOTO PUCKA CAEIKH.

Kameeopus pucka — 3T0 3KcHepTHAs OLIEHKA pUCKA, KOTOpas ISl KaKJIOro W3
TUNIOB PHUCKOB OCYIIECTBISIETCS MO CICAYIOUIEH IIKaae, TO €CTh KPUTEPUAITBHBIM
METOJOM ITPUCBANBAETCS KATETOPHUSI PUCKA. BBICOKHUM, CPETHHUM, HU3KUU.

Cymmapuwviti puck — 3TO OILIEHKA PHCKA, Ha3HAayaemas CJIEJIKE B LEJIOM 0
CIIETYIOIIEH IIKAJIE. OYE€Hb BBICOKHM, BBICOKWW, CPEAHWN, HU3KHI.

Takum o6pazom, npu GOPMHUPOBAHUHN OPraHU3AIMOHHO-3KOHOMHUUYECKOW MOICIH
NPEANPUSITHS, OCYIIECTBISAIONIETO BHEIIHEAKOHOMUYECKYIO JAEATEIbHOCTh, HEOOX0IUMO
YYUTBIBATh OCOOCHHOCTH MexXaHu3Mma ympasieHus BOJI.

ITo MHEHUIO aBTOpA, OTACIBHBIMU U HAaM0OJIe€ 3HAYMMbIMH, UCXO/Is1 U3 TPEOOBaHUMN
K ocyuectBieHuto BDJ[ mpennpusitus, KOMIOHEHTAMH  MEXaHW3Ma YIPaBJICHUS,
ABJISIIOTCS: TUIAHUpPOBaHWE W MapkeTuHr BOJI, ympaBieHuwe puCKaMH, yIpaBiCHUE
JIOTUCTUKOM, ydeT W aHanu3 pe3yibTaToB BOJI. JlaHHbIE KOMIIOHEHTHI YMpPaBJICHUS
JOJDKHBI ~ OBITh  BBIJIENCHBI  (YHKIIMOHAIBHBIMU  OJOKaMH B  OpPTaHHU3AIMOHHO-
SKOHOMHYECKOW MOJENM  YIOPaBICHHS  BHEINIHEAKOHOMUYECKOW  JAEATEIbHOCTHIO
MIPOMBIILICHHOTO TPEAIPUSITHS.

3. Pa3pa60TaHa OPraHm3auOHHO-IKOHOMHUYCCKaA MOI€EJIb YHpaBJICHUA
BHEINIHEIKOHOMHYECKOH 1eSITeJIbHOCTHIO NMPOMBIIIJICHHOTO TIIPECANPUATUHA C
AKIHCHTUPOBAHHBIM BHUMAaHHUEM Ha B3auMOCBA3b I/IH(l)OpMalll/IOHHOI‘O
HOPMAaTHUBHO-IPABOBOI'0 U TEXHUYCCKOI'0 o0ecneyeHUs YIIpaBJICHUA

B nuccepranmonHoii paboTre aBTOPOM B KayeCTBE OCHOBHOI'O HampaBlICHUS
COBEPIICHCTBOBAHUS CHUCTEMBl YTPABICHHUS BHEITHEOKOHOMHYECKOW EATETBHOCTHIO
NPEUIOKEHO BHEJPEHUE OPraHU3alMOHHO-YKOHOMHYECKOW MOJIENH, YUUTHIBAIOIICH
HOPMaTHBHO-TIPABOBBIE OCHOBBI, TEXHHUKO-3KOHOMHYECKHE, BaIOTHO-(OWHAHCOBHIE H
COIMAIILHO-TIOIUTUYECKUE ACHEKThl  JCSATEIIbHOCTH U aBTOMATH3aIlUI0 - OCHOBHBIX
ATANOB OCYIIECTBICHHS BHEITHEOKOHOMUYECKON JESITETIbHOCTH.

B ocHoBe mocTtpoeHuss monenu  ymnpapieHuss BOJl MCHONB30BaH CHCTEMHBIH
MOJXOJl C OTpeJeICHHeM KOMIIOHEHTOB MEXaHU3MOB YIIPABICHUS U B3aUMOCBS3H
mexay Humu. C  ydeToM  pacCMOTpeHHOro B pabore  coaepKaHus
BHEIIIHEOKOHOMHMUYECKOW  JEATEILHOCTH, OCYIIECTBISIEMON HEPTSIHONW KOMIAHUEH
XOJIIMHTOBOTO THIA, MEXaHW3Ma W OCHOBHBIX (DaKTOPOB, BIHMSIONIMX HA JJaHHYIO
NEeSTENbHOCTh,  pa3paboTaHa  MOJENb  YMNPaBIEHUS  BHEITHEAKOHOMHYECKOUN
JEeSTENFHOCTRI0O B BHJIE€ YKPYMHEHHBIX OpPraHU3aIlMOHHO-(YHKIIMOHAIBHBIX OJIOKOB,
CBSA3aHHBIX MEXAY CO0Oi B MOCIEIOBATEIBHOCTH, ONPEICNSIONINE TOPSIOK
OCyIIeCTBICHUS dPPEKTUBHOTO (DYHKITMOHAIBHOTO yIpaBieHus (puc. 3).

Opeanu3ayuoHHO-(hYHKYUOHAIbHBIM HA3HAYeHUeM OJI0KO8 AGIAEHCSL.
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1. Opranu3aiiuoHHO-()YHKIIMOHABHBIN  OJIOK TUIAHUPOBAaHMST W MapKETUHTa
BHEITHEOKOHOMUYECKON NEeATENFHOCTH peann3yeT (YHKIMH MapKeTWHTa M aHaln3a
PBIHKOB JICATEIHHOCTH KOMITAaHUH, TDIAHUPOBAHNE Pa3MEIICHHS U peaTu3alliil pecypca
Ha DKCIOPT, IJIAHUPOBAHUE 3aTPaT, CBSI3aHHBIX C ocyliecTBieHuemM BO/I;

2. OpraHu3anMoHHO-(PYHKIIMOHANBHBIA  OJOK  yHpaBleHUs MPOU3BOACTBEHHO-
KOMMEPYECKIMH OTIepAIisIMA BHEITHEOKOHOMUYECKOW JIEATEIHHOCTH O00ECIIeunBacT
OpPraHM3alMI0 ¥ TIPOBEACHHE BHEITHEOKOHOMHUYECKUX OIepanuid,  WMes BBUIY
IPOIIEypPhI OT MOMCKA TMOKYTATeNsl M 3aKITI0YEHUsT KOHTPaKTa 10 0hopMIIeHHS U ydeTa
pe3yIbTaTOB ONEepanrii BHEITHEAKOHOMUYECKOH e TEIbHOCTH,;

3. Opranu3anioHHO-(QYHKIIMOHAIBHBIA ~ OJIOK  yIpaBiCHUS  COIHMAIbHBIMH,
KyJIbTYPHBIMA M HSKOHOMHUYECKMMH CTPAaHOBBIMH PA3IUUUSMU peanu3yeT (yHKIUU
MEXTyHAPOJHOTO MEHEIKMEHTA TMPH YIPaBICHUH B HE(TSIHONW KOMITaHWHU, UMEIOIIEH
IPOM3BOJICTBEHHBIC, COBITOBBIE W TMPEICTABUTEIBCKUE CTPYKTYphl B 3apyOeKHBIX
CTpaHax;

1 |OpranmszamponHo- 2 OpraHu3aloOHHO- 3 OpraHu3alOHHO-
(YHKIMOHAILHBIN OJIOK (YHKIMOHAIILHBIN OJIOK dymHKIHORATLHBII OJ10K
N IUTAHUPOBAHMS 1 YIPaBJICHHUSI IPOU3BOICTBEHHO- YHPaBIICHHA COUMATBHBIMME, 1
MapKETHHTa HKOHOMHYECKIMH OTIEPaITSIMU KyJIbTYPHBIMU 1
BHEIITHEAKOHOMUIECKON BHCIITHEAKOHOMUIECKOM OKOHOMHICCKUMH CTPAaHOBBIMA
TeSATEeLHOCTH TIeSATEIFHOCTH pasinAMU
1 | |
v v v
4 |Opranu3aimoHHo- S | OpranuzanyonHo- 6 | OpranmsarmonHo-
(hyHKITMOHAJTBHBIH OJI0K hYHKIIMOHATBHBIH OJIOK (hyHKIIMOHAJTBHBIH OJI0K
YIIPaBJIEHHs JIOTUCTHKOM YIIpaBJICHHUsI YIIpaBJICHUsT PUCKAMH
BHEIIHEIKOHOMUYECKHX BHEITHEAKOHOMUYECKMMHU BHEITHEIKOHOMUYECKOM JIesi-
orepartuit pacueramu CTH Y aHAJIN3a BHEIIHKUX U
BHYTPEHHHUX (DaKTOpOB
f * f

A

7 | OpraHu3aiHoHHO-
(hyHKIIMOHAJTBHBIH OJI0K
aHaym3a (PMHAHCOBO-
SKOHOMUYECKON
3¢ PEKTUBHOCTH OTTepaITHiA

H

8

OpraHu3aIMOHHO-(DYHKITOHATIBHBIH OJI0K
MH(POPMAIOHHOTO ¥ TIPAaBOBOT'O
obecrieyeHus BHEITHEAKOHOMUYECKOH
JIeSTENTEHOCTH

Puc. 3. Opranu3annoHHO-IKOHOMHUYecKasi MoIeJb ynpaBieHus BOJ]
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4. OpraHu3aioHHO-(PYHKIIMOHATBHBIN 610K yIpaBICHUS JIOTUCTUKOM
BHEITHEOKOHOMUYECKUX  OMEepaluil  peanu3yer  ONTUMalbHOE  oOecriedeHue
MaTepHUabHBIMU PECypcaMu U YIIpaBJeHHE 3aracamH.

5. OpranuzanoHHO-(PYHKIIMOHATBHBINA OJOK YIPaBICHUS BHEITHEAKOHOMUYECKUMU
pacyeraMu  OCYUIISCTBJIIET  OPTaHHU3aIMI0 PACUETOB MEXIY KOHTpAareHTaMu BO
BHELTHEOKOHOMUYECKON  JEATENbHOCTH U (OPMHpPOBAHUE BaJIOTHO-(PUHAHCOBBIX
YCIIOBUN BHEIIHEIKOHOMHYECKMX KOHTPAKTOB, a TaK)K€ OCYILECTBISET OPTraHU3alhio
paboThl ¢ OaHKOM, oOOecredeHue TMOCTYIUICHUS BAJIOTHOM BBIPYUYKH, OOECIICUCHHE
CUCTEMBI yUET- PacyeToB.

6. OpranuzanmoHHO-()YHKITMOHATBHBIN 0J10K yIpaBieHUs pUCKaMH
BHEITHEDKOHOMUYECKOM NIeATEIHbHOCTA W aHallh3a BHEIIHWX M BHYTPEHHHUX (DaKTOpOB
IPOU3BOJUT aHAIW3 BHJIOB PHCKOB, BO3HUKAIONIMX TMPU BHEITHEAKOHOMHUYECKOM
NEeSTENbHOCTH, CO3/1ae€T CUCTEMY MOHUTOPUHIA, aHAJIM3a U OLIEHKH PUCKOB, (popMUpyeT
MOJIMTUKY YIIPABJICHUs pUCKaMH, BbIpaOaThIBAET MPOLEAYPHI YIPABICHUS PUCKAMHU.

7. OpraHu3alroHHO-(YHKIIMOHAJBHBIA OJOK aHann3a (PUHAHCOBO-3KOHOMHUYECKOU
abdexTUBHOCTH omeparui, ToKa3aTelied BHEIITHEOKOHOMHUYECKON JeSTEIHHOCTH
ofOecrieyMBaeT  pacuer, aHaJu3 M  MOHHUTOPUHI  (PUHAHCOBO-PKOHOMHYECKUX
nokaszaTesneH, XapaKTepU3YIOIIUX 3 (HEKTUBHOCTD BHEITHEAIKOHOMUYECKOM
NESTENBHOCTHU TPEIPUSITHS.

8. OpranuzanroHHO-(QYHKIIMOHAIBHBIA OJIOK HMH(POPMAIIMOHHOTO U TPaBOBOTO
obecrnieueHus mporecca ymnpaBJIeHUS BHEITHEOKOHOMUYECKOW  JIEeATeIhbHOCTBIO
BBITIONHSET (PYHKIMH WHGOPMAIMOHHOTO OOecreueHus cUcTeMbl yrpanieHus BJOJ]
NpEANpPUITHS Yepe3 co3JaHue 0a3 JaHHBIX MO caelkaMm ¢ oOecriedeHueM oOMeHa
JAHHBIX MEXAY MOApa3leNeHUus MU, W OpraHu3alMi0 I[pPaBOBOro obOecreyeHus
BHEITHEOKOHOMUYECKOH JIeATeTbHOCTH.

B3auMocBsi3b  OpraHu3allMOHHO-(YHKIIMOHATBHBIX ~ OJIOKOB  OOecreduBaeT
OCYIIIECTBJICHNE BHEIIHEAKOHOMUYECKOH NEATENIbHOCTU Yepe3 MOATAMHYI0 pealn3aluio
byHKIIMH ¥ mocTymieHue uHGOpMalMu B OpraHU3alMOHHO-(DYHKIIMOHAIBHBIA OJI0K
WH(GOPMAIIMOHHO-TIPABOBOTO  00ECMeYeHusl, KOTOPBIi OOMEHWBAETCS JaHHBIMH C
0JIokoM aHanmu3a (PUHAHCOBO-dKOHOMHUYECKOW A(DPEKTUBHOCTH oOmepanuid U Tocie
pacdyeTa OCHOBHBIX TOKazaTese, coOupaemMbiXx B HHGOPMAIIMOHHO-TIPAaBOBOM OJIOKE,
UCIIONIb3YETCSl B KAYECTBE BXOSIIMX JAHHBIX (DYHKIIMOHAIBHOTO OJIOKA TUTAHUPOBAHUS
U MapKeTHHTa H TOCIEA0BATEIbHO JIPYyruX OJOKOB, YTO TIO3BOJISIET TOBBICUTH
3G(HEeKTHBHOCTh  BHEIIHEIKOHOMHYECKOW JEATEIHbHOCTH U  KA4eCTBO MPUHSATHUS
YIPaBIEHYECKUX PEIICHHIA.

Taxum 006pa3oM, UCTIOIB30BaHNE CHCTEMHOTO M0/IX0/1a B PACCMOTPEHUH BOIIPOCOB
yOPaBJIEHUSI BHEIIHEAKOHOMHUYECKOHN AESATENIbHOCTBIO MO3BOJISIET BBIIEIUTH OTIEIbHbBIE
MOJICUCTEMBI U HCCJIENOBaTh OOBEKT, KaK KOMIUIEKC B3aMMOCBSI3aHHBIX IOJICHUCTEM C
OTIpE/ICIICHHBIMU BHYTPEHHUMHU W BHEIIIHUMU CBSI3SIMHU.

B pabGore aBTopom mpemiokeHa OJOK - cXeMa MOJAEIU  YIpaBICHUS
BHEITHEDKOHOMUYECKON JIEATENBHOCTRIO TPEINPHUATHS 11 HEePTSIHOW KOMIaHUH
(puc.4) c T1eENBI0 JANBHEHINErO WCIOJB30BaHUS €€ MPH peau3allid B BHJIC
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IPOrPaMMHOTO MPOAYKTA, KOTOpasi MOKa3bIBAET 3aBUCUMOCTH DJIEMEHTOB YIPaBICHUS
BHEITHEAKOHOMUYECKON JeSTENFHOCTHIO, a TaKKE€ BHEITHUX W BHYTPEHHUX (DaKTOPOB,
WX BIWSHUE HA pealn3aldio TMpolecca YIpPaBICHHUs BHEITHEOKOHOMHYECKOM
JESITENIBHOCTBIO.

JanHas Oyok-cxema, C OJHOW CTOpPOHBI, OTOOpakaeT B IEJIOM CHCTEMY
yIpaBJICHUS, BKIIOYAas METOAbl M MEXAHW3MBl YIIPABICHUS BHEITHEOKOHOMHYECKOM
NeSTeNbHOCTRI0,  C JPYTOW CTOPOHBI,  OMpEACNseT CHCTEMYy W WHCTPYMEHTEHI
IIPOTHO3UPOBAHUS M OIICHOK PE3yIhTaTOB BHEITHEOKOHOMHYECKOM e TETFHOCTH.

[Ipu sTOM comepkaHue OJIOKOB MOJICTH CBS3aHBI MEXIy coO0MU, mHbOpMAIUSI U
pe3yabTaT OTHOTO OJIOKA SBISIFOTCS BXOISAIIMMHU JAHHBIMH JUISL APYTOTO OJIOKA.

Bxoasmue mapameTpsr

1 |Buemnune paxrops 2 | BuyTrpennue hakTops
6 I Pacuer 3amau

3¢ GEeKTUBHOCTH
BHEIIHEIKOHOMHUYECKO
NEeATENbHOCTH

f
v v

A 4
3 ~
_IOHpeﬂeﬂe]ﬂ,Ie neren u 7 OO€JIb ONITUMHU3AIUHN | 8 O01€JIb pa3BUTHUMA

sajad praBHeHI/Iii BHCITHECOKOHOMHUYCCKHUX BHEIIHEIKOHOMHUYECKO M
BHCITHEOKOHOMHUYCCKOH

v

A4

onepanui eI TEeNbHOCTH
JeITeIbHOCTH |
y 5 v
4 IBLIGop METOHOB H | I OueHKa pe3yJibTaToOB

BHEIMIHEIKOHOMHYECKOU
IEeSTEeNbHOCTH

| !
Iil Ipouecc ynpaejieHus | 10 | BriBox cucTemMBbl

(MexaHu3M, 00BEKT, IMoKa3aTesie
cyOBeKT, pe3ysibTat
yIpaBICHUS)

NPUHINUIIOB yIpPaBICHUS

CooTBeTcTBUE
KPUTEPHAM
(GheKTHBHOCT

HET Il

11 I HanpaBineHus pa3sBUTHS
r BHEIIHEIKOHOMHYECKO

JACATCIBHOCTHU

Puc. 4. Biiok-cxema Mo/ieJiM yIpaBJieHUs] BHELTHEIKOHOMHYECKOH /1eSITeJIbHOCTBIO

4. O0O0CHOBaH AJITOPUTM OCHOBHBIX PpacyeToB M0 oOueHKe 3(PPeKTHBHOCTH
OCYLIECTBJICHUSI BHEIIHEIKOHOMMYECKON  /JeATeJbHOCTH NPOMBILIJIIEHHOIO
NpeanpHUsATHS C Y4€eTOM BbIOOpa KpUTEPHEB ONTUMAJIBHOCTH BAPHMAHTOB IJIAHA
peau3anuM IKCIOPTHON MPOXYKIUH

B Hacrosimiee BpeMs OJHUMH U3 OCHOBHBIX M AaKTUBHBIX  YYaCTHUKOB
BHELTHEOKOHOMUYECKON NIeATEIbHOCTU SBIAIOTCS HE(PTSHbIE KOMIIAHWHU, B CBSA3H C
OJlarompusTHOM KOHBIOHKTYPHOM CHUTyalld€li Ha MHUPOBBIX pBIHKaX HEPTH U
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HedrenpoaykToB. JluHamuka o00beMOB Tmponax HedpTH U HePTEmpOIyKTOB Ha
MEKIYHAPOTHBIX PBIHKAX KPYMHEUIIMX POCCHHCKUX HE(TIHBIX KOMIaHWd (Tabir.2)
CBHUJICTEIBCTBYET O pACIIMPEHUM MEXKIYHAPOJHOM [JEATEIbHOCTH W PAa3BUTHH
BHEIIIHEAKOHOMHMUYECKHUX Olepaluil JaHHBIX KOMITAaHUH.

Tabnuya 2
O0bem peajm3anun HeTH U HePTENPOIYKTOB HA IKCHOPT (MJIH. TOHH)
Iepuon 2001r. 2002r. 2003r. 2004r. 2005r. 2006r.
JIVKOUJT 41,4 50,5 51,2 60,3 62,6 64,1
THK-BP 27,4 31,2 45,8 49,3 63,1 68,6

B ocHoBe pacuera 3(h(peKTUBHOCTH BHEIIHEIKOHOMUYECKON IEATETHHOCTH JICKUT
B3aMMOCBSI3b TOKa3aTeliel AKoHOMHUeckol 3ddexTrBHOCTH (dd(dekra) 3KCHIOPTHO-
UMIIOPTHBIX omepanuii. B ycloBusX nesITenbHOCTH HEPTAHONW KOMIAHWUU Ha
MEXAYHApPOAHBIX pPBIHKAX BaXXHOE HKOHOMHMYECKOE U (PUHAHCOBOE 3HAYEHUE
npuoOpeTaeT MOMCK TaKOro BapHaHTa pELIEHUs 3a7aydd, pe3yJbTaTOM KOTOPOro
SIBIISICTCS. (POPMHUPOBAHKME ONTUMAIIBHOTO IJIaHA peanu3anuu (pa3MmemeHus) HepTu u
HedTenpoyKToB Ha KkcnopT. [lnan peanusammu HedTn 1 HEPTENPOAYKTOB HEDTAHOM
KOMITAHUM BKJIIOYAET HOMEHKJIATYpy pealu3yeMoll MpOAyKIHUH, €€ OO0BbEMBbI B
HAaTypaJIbHOM W CTOMMOCTHOM BBIPQKCHHH, HANPABJICHUS €€ peaau3aluy, a TaKKe
YUCJIOBBIE 3HAYEHUSI KPUTEPHUAIBHBIX TEXHUKO-3KOHOMHYECKUX, COLMAIBHBIX U WHBIX
II0Ka3aTelIe.

CocTtaB KpUTEpUEB ONTUMAIBHOCTH, BKIIOYaeMbld B 3amauy (HOpMHpPOBAHUS
IJIaHa pealM3aliy MPOIyKIWH, Oa3upyeTcsi Ha WCHOJb30BaHMM HWHOOpPMAIUU O
NOTPEOHOCTAX pbIHKA, HAJIWYUM TPAHCHOPTHBIX PECYypCOB, COCTOSHUM TEKyLIeH
MUPOBON KOHBIOHKTYPHI Ha HEPTh U HePTEMPOAYKThl.  BakHBIM 3Tamom, CBSI3aHHBIM
C pa3paboTkol MeToauKu (HOPMHUPOBAHUS IUIAHA peau3allid Ha SKCIOPT, SBISETCS
000CHOBaHME BBIOOPA PALMOHAIBHOIO COCTAaBA KPUTEPUEB AJI MOCIEAYIOLIErO €ro
BKJIFOYEHUS B 3a7ady. Cxema B3aUMOCBSA3M IOKA3aTEIeH, OTPAKAOIIMNX UX MPSAMOE U
OTOCPEIOBaHHOE BIUSHNUE Ha KOHEUHBIN pe3ysbTaT, IPUBEACHA Ha PUC. O.

W3 npuBeieHHON CXeMBI BUHO, YTO BapUAHThI PACCYMTAHHOIO IIJIaHA pealu3aluu
He(TU U HePTENPOAYKTOB HA SKCIOPT OKA3bIBAIOT BIMSHHUE HA CIEAYIOIINE OCHOBHbIE
MOKA3aTeNH. BBIPYUKY OT peaju3aliu, ce0eCTOMMOCTh NPOAYKIMHU, BaJOBYIO NPUOBLIb,
YPOBEHb HCIMOJIB30BaHUSI MPOU3BOJICTBEHHBIX MOIIHOCTEH, 00bEM CpPEACTB B 3amacax
FOTOBOM IIPOAYKLHMH, TOJTKO OCBAMBAEMOI0 PHIHKA.

[Ipu sTOoM 000N W3 TIOKa3aTeNe CXEMbl, HaXOASIIMICS Ha BEPXHEM YpPOBHE
UepapXxuu, MOKET ObITh BKJIIIOUEH B 33Jlayy B KaUe€CTBE KPUTEPUSI ONTUMAIbHOCTH.

OpHako NPUOPUTETHBIM CpEAU HHUX SBIAETCS IOKa3aTelb BaJOBOW MPUOBUIH,
JOCTATOYHO  TOJHO  XapaKTEPU3YIOIIWM KOHEUHBIM  pe3yJbTaT JESITENIbHOCTH
MPEIITPUATHS.
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[Tnan peanuszanuu (pazmenieHus) HeTH U HeYTEIPOIYKTOB HA IKCIIOPT

O6bem
Banosas Beipyuka or Cpencrpa B
CebecTONMOCTD POU3BOJICTBA
npuOBLIL peanu3anuu 3amacax
OPOYKIHH
A 4 A 4 A 4
oJIst o
PenTabenpHOCTD A OOGopoTHBIH
0CBaMBaEMOT0
MPOM3BOJICTBA KaruTai
pBIHKA
v A4
| TMocrosuusie Hausoru, c6opsl n
U3ICPIKKHU T.A.

Yucras npudbLIb

Puc. 5. Cxema B3anMocBs3eii moka3sarteJieii mjiaHa pasMeleHus CbIpbd HA 3KCIIOPT

Banoas npuObuts 0T peanuzanuu HepTH U HEDTEIPOAYKTOB HA IKCIOPT — ITO
Pa3HOCTh MEXKAY BBIPYYKOHW OT peayu3alii U ce0ECTOMMOCTBIO C yUYEeTOM NepEMEHHBIX
3aTpaT Ha TPAHCHOPTHPOBKY. C yueToM 3aJaHHBIX HA BXOJE MOJENH TapaMeTpOB U
KPUTEPUEB HEOOXOAMMO ONPEICIUTh BAJOBYI0 NPUOBLIL OT peanu3aluud HePpTH |
He(TENPOIYKTOB Ha OJKCIOPT, COMOCTABHB pAa3jMYHbIE BapUaHTBl MEXTY COOOI;
pe3ybTaTOM TaKOTO COMOCTaBICHHUS OyIeT SBISATHCS  BHIOOP C MaKCUMAaIbHBIM
3HaYE€HUEM BAJIOBOU MPUOBLIY.

n
P=>(Vi-Ci-Ti) (1),
i=1
rie P —BayioBasi mpuObLIb, MOTyYaeMasi OT peau3aliu | ToToka HepTu u
He(pTepOaYKTOB,

| - moTtok HepTH W HEPTENPOAYKTOB C OMPEICICHHBIM aCCOPTHMEHTOM |
HaIPaBJICHUSMH,

V — BbIpyYKa OT peanu3anuu HepTu U HeTEmPOYKTOB,

C — cebecronmMocTh HePTH U HEPTETTPOTYKTOB,

T —3arparhl Ha TPAHCTIOPTUPOBKY HE(DTH U HEPTETPOTYKTOB.

B pesynbrate ompeneieHHOr0 OCHOBHOTO KPUTEPHs, a TaKKe JIOMOJHUTEIBHBIX
KPUTEPUATBHBIX TTOKA3aTeleld M OTPaHHYEHUH MOTyYUM MHOTOKPUTEPHATBHYIO MOJIEIb
3aJ1a4d TIOCTPOCHHS ONTUMAIIBHOTO TUTaHA pa3MenieHus HePTH M HePTEpPOIyKTOB Ha
HKCIIOPT.
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B ocHoBy pacuera  mokaszareneii  A3()PEKTUBHOCTH  OCYUIECTBICHHUS
BHEIIIHEOKOHOMHMUYECKOW JIESITEIbHOCTUY HEPTAHOW KOMIAHWUU XOJIUHTOBOTO THIIA
npeyiaraeTcs NPUMEHSATh ITOKas3aTeldb MpuBeAcHHOM IeHbl (Net back) wau mensr
pasMenieHuss He)TH 1O COBEpIIAEMBIM OMepanusM peanu3anuu  HepTH U
He(TEnPOYKTOB Ha HKCIIOPT.

ABTOpOM O0OCHOBaH aJNrOpPUTM pacuera MO OIeHKe AOPEKTUBHOCTH
BHEIIIHEOKOHOMHUYECKOW JIEATETbHOCTH HE(TSIHOTO XOJJAWHTa 4Yepe3 MPUMEHEHHE
nokazateins - Llena pa3menieHuss HeTH 1Mo HANTPaBICHUSM PEATU3AIINN:

P ,.pm, = Uena npooadxcu — Hownuna — KommPacxod eotP® — HJIC — I[lomepu + EBITDA,, ..., (2)

rae, [P, » AOIL/TH — LieHa pa3MeIleHHs He(TH [0 HAPABIECHHUIO;

L]ena npodadicu, TOJ./TH — TIeHAa MPOJAXH HEPTH HEPTIHON KomraHueil B PO Ha

3-X JMIl WIKd B aApec 3apyOeKHBIX OMEPAaTOPOB HEPTSIHOH KOMITAHWH, BXOMASIINX B
COCTaB XOJIIHUHTA,

THownuna , TOJ/TH — SKCIOPTHAS MOIUIMHA,
HJIC, nomn/tH — HJIC B 1ieHe mpoaax;

Komm.PacxoowlPZ, noL/TH — xommepueckue pacxonsl 0e3 HJIC, cBs3aHHBIE C
TPAHCIIOPTUPOBKOM W TpojaxaMu HedTH, TOHECEHHbIE HE(PTIHOW KOMMaHUEH B
Poccuiickoit @enepannn. He BkiIro4aroT Omiary mepeycTylKd MpaBa JIOCTyIa K
CUCTEME MAaruCTpajbHBIX HE(TENPOBOJOB B aJpec OpraHMU3aIfii, BXOJSAIINX B
He(TAHOI XOJIUHT, a TaKXkKe IPYTUe aHAJIOTUYHbIE TPAaHC(EPTHI:

Ilomepu , NOJ./TH — CTOUMOCTbH ITOTEPh HEPTH TIPU TPAHCTIOPTHPOBKE;

EBITDA,,. ., » 10M1./TH — Onepaimonnsiii foxon (EBITDA) na 1 Th nponax nedTu

3apy0ex)HOTO0 orneparopa (3apy0eKHOTO MPEATIPUSATHS, BXOSIIETO B COCTaB XOJIINHTa
HePTAHON KOMITAHUHU U 3apPETHCTPUPOBAHHOTO 3a PyOEkKOM).

Pacuer moxasarens «llena pasMenieHus HedTH 1O TpPyNIe KOMITAHUH»
OCYIIECTBISCTCS IYTEM BBIYMTAHUS W3 IICHBI peau3aiuyd HeTH U HeTenpo yKToB
KOMITaHUH 3aTpart, MOHECEHHBIX MPEIIPUATHIMH, OCYIICCTBISIFONMMHU JCSITEITBHOCTD TI0
COBITY pecypca; TaKuM 00pa30oM OCYIIECTBISCTCS MPHUBEIACHUE LIEHBI K 0a3ucy - y3el
cmaun HedTemoObiBaromero odmectBa. K pesynbratam 3Toro pacuera no0aBiseTcs
CBSA3aHHBIM ¢ Mpojaxkel/mepepabOTKONM MONyYeHHBIX OT KoMmaHum pecypcoB
yaenbubii  Onepanuonnsii  noxon (EBITDA — Earnings Before Interest, Tax,
Depreciation and Amortization)peanpusTuii, KOTOpble BXOASIT B COCTAaB XOJJIMHTA U
OCYIIECTBISIOT JaTbHEHUIITYIO NEATeILHOCTh MO Tpojaxke HehTH 1 HeTenpoIyKTOB HA
MEXKIYHAPOIHBIX PBIHKAX M KOTOPHIC BBIMOJHSAIOT (QYHKIHMH ONEpPaTopoB IO
npoaaxe/mepepadoTke pecypcoB XOJITUHTQ Ha OIIpeIeIICHHBIX
peIHKax/TeppuTopusax/kaHaiax cObITa.
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[IpeanaraemM nmpoMJLTIOCTPUPOBATh HA CXEME MPUMEP pacyeTa LEeHbl Pa3MEIICHUS
HepTH TIO omepaIsaM peanu3aiui HeTH Ha IKCIIOPT Yepe3 KOMIAHUI0 — 3apyOeKHOTO
orepaTopa, BXOSIIEro B COCTaB XOJINHTA, PHC. 6.

i > OnepauunoHHbIn goxopn (EBITDA)
3apy6exHoro onepatopa Ha TOHHY

3apy6exHbii v

onepartop 0,7 $/n Bbipyuka

394,9 $/TH
+

QkcnopT LleHa peanusauun HedTU Ha IKCNoOpT Croumocte 3akynku

390 $/TH
HedTu 390 $/H
paHuya P® =

KomMepueckue pacxoabl
2,5 $/TH

dKkcnopTHaa nownnHa u HOC B P®
74,6 $/TH

AaMUHUCTPaTUBHbIE

Kommepueckune pacxoabl B PO pacxoabl

25 $/TH 1 $/TH
y - +
3en T-I.qra;g HedhTH NMotepu B P® Mpoune
0,4 $/TH goxoabi(+)/pacxoabi(-)
_ -0,7 $/TH
LleHa pasmeuweHus HedTuU EBITDA
282.3 $/TH 0,7 $/TH

Puc. 6. [Ipumep pacyera neHsl pa3MelieHHs 3apy0e:KHOro onepaTopa

DTOT MOAXOA ¢ IpuMeHeHWeM mokaszatens OmneparionHoro goxona (EBITDA)
OTJIIMYAETCS OT CTaHIAAPTHOTO (OOBIYHO HWCIOJIB3YEMOr0) METOJa TPUBEICHHS IICHBI
(Mmeton net-back), npu koTtopom mnpuBeneHue (BBIYMTAHHE IMOHECEHHBIX PACXOIOB)
OCYIIECTBIISICTCST OT KOHEYHON IIEHBI pealu3alMyd 3a TMpenenbl XoJauHra (IeHa
peanuzaiuu HeQTH/HEPTEPOTYKTOB HA 3-X JIMII).

[Mpemnoxennbrii Meton (depe3 ynenbHbI  OneparnuonHbiii  goxona-EBITDA)
MaTEeMAaTUYCCKH YKBUBAJICHTCH CTaHIAPTHOMY IMOAXOJY K pacyery MPHUBEICHHOW IICHBI.
Ero ncronb3oBanue 00yCIOBICHO BO3MOKHOCTBIO pacdeTa 6e3 BIBEPKH BCEX TOBAPHBIX
MIOTOKOB IO KaXJOMy BHIYy MpPOJYKTa, YTO COOTBETCTBEHHO JaeT BO3MOXKHOCTD
CBOCBPEMEHHO TIOJIYYaTh PACUEThI JIJIsl IPUHATHS YIPABICHUSCKUX PEIICHUH.

5. Hpezmomena METOAHUKA, MO3BOJIAIOIIAA ABTOMATU3UPOBATHE OCHOBHBIC J3TaIlbl
OCYIIECTBJICHUA BHEHIHEIKOHOMHYECKOH 1eATeJIbHOCTH IPOMBIINJICHHOT O
NnpeaAnpuaATUa HaAa OCHOBE MCIIOJ/JIB30BAHHUA COBPEMCHHDBIX I/IH(l)OpMaIII/lOHHLIX H
KOMIIBIOTCPHBIX TEXHOJIOTr MM

OCYIJ_ICCTBJICHI/IG BHEIITHEAKOHOMHYECKOM ACATCIIbHOCTH )51 IIPOBCACHUC
BHCITHCOKOHOMHNYCCKHUX onepaunﬁ HEBO3MOXKHO 0¢3 (I)YHKHHOHaJIBHOﬁ IO AACPIKKH,
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KOTOpasi 3aKJII0YaeTcsi B IMOATOTOBKE BHEIIHEIKOHOMHUYECKOW CHENKH, BBITIOJTHEHUU
00s13aTeNbCTB MO KOHTPAKTy, OpraHHW3allMd ydYeTa W OJKOHOMHYECKOM aHaJH3e
pe3ynpTata. ITO TO3BOJHT TOBBICHTH 3(PQPEKTUBHOCTH CIENOK, YMEHBIIUTH PHUCKH,
MUHUMU3UPOBATH BATIOTHBIC 3aTPATHI.

PerynsipHbiii xapakTtep BHEIIHEIKOHOMHUYECKOW MESITENbHOCTH MPEANPUSITHS C
IEIbI0 TOBBIMICHUS S(PPEKTUBHOCTH (YHKIIMOHAIBHOCTA TpeOyeT aBTOMAaTH3aIluU
YIPaBJICHUS U OCYIIECTBICHUS BHEITHEAKOHOMHYECKOH e TETbHOCTH.

Pazpabotannas B amccepTalM  CHCTEMa KOMIUIGKCHOM  aBTOMATH3aIlud
BHEITHEAKOHOMUYECKOH IEATEIHPHOCTH COOTBETCTBYET CIEMYIONIMM TPEOOBAHUSM:

— 9] deKkTUBHBII BBOJ TaHHBIX,

— HaIWYWe CIPABOYHUKOB IO BHEIIHEAKOHOMHUYECKOMY 3aKOHOJATEIHCTBY,
CIPaBOYHHKA KypPCOB BAJIIOT;

— HaIWYHe XPaHWIUIIA JaHHBIX — 0a3bl TaHHBIX;

— BO3MOXHOCTb OCYIIIECTBICHUS HKOHOMHYECKHUX pacueToB 3P(HEKTHBHOCTU U
IKOHOMHUYECKOTO aHaJN3a,

— BO3MOXXHOCTh JSKCIOPTa JAHHBIX B JJIEKTPOHHBIC TaOmuibl EXxcel, ummopt un
AKCIIOPT JAHHBIX U3 JAPYTHX MPOrPAMMHBIX MPOIYKTOB CHEIHAIBHOTO U OOIIEro
Ha3HAYCHUS,

— BO3MOXHOCTh O(OpMIICHHS IOKYMEHTOB, TpPeOYeMBIX [UIS OCYIIECTBICHUS
C/IETIOK IO BHENTHEAKOHOMUYECKOH JIEATENILHOCTU (TUTIOBOM KOHTPAKT, MacropTa
CHIETIOK, TUTATEKHBIE TIOPYUYCHUS, TAMOKCHHAS JACKIapaIys U JAPYTUE TOKYMEHTHI,
UCTIONb3yeMble Tpu  O(QOPMICHUH OMepalfii MO0 BHENIHEIKOHOMUYECKON

JCSATCIIBHOCTH);
— (dhopMHUpOBaHUE aHAIUTUYCCKUX PACUCTOB.
KommiekcHy1o ABTOMATH3UPOBAHHYIO CUCTEMY yIpaBJICHUS

BHEITHEOKOHOMUYECKOH EeITeTbHOCThIO HEPTSIHON KOMIIAHUH TIPEJIaracTCsl CTPOUTH C
BBIJICICHUEM  CICAYIOIIUX  OCHOBHBIX  OJIOKOB:  MH(OPMAIMOHHO-TIPABOBOTO,
BHYTPpU(DHPMEHHOTO TUIAHUPOBAHUS, Mporeayp ohopMIIeHUsS BHEUTHEAKOHOMUUYECKUX
CIEJOK, YUYeTa, aHAJIN3a U OTYETHOCTH.

Ucxonss w©3 0COOCHHOCTEH  BHENIHEDKOHOMUYECKUX — Omepanuil  HedTSHOM
KOMITaHUH, 3aKJIIOYAIOIINXCS B ABH)KEHUU TOBAPHOTO MIOTOKA HA SKCHOPT B BUAE HEPTH
U MPOM3BEJIEHHBIX HEPTENPOAYKTOB, MPEJIOKEHA MOCTAHOBKA 3a/auu MO pa3paboTKe
aBTOMATHU3UPOBAHHOW (DYHKIIMOHAIBHON CHCTEMBbI IUIAHUPOBAHUS (BHYTPUPUPMEHHOE
TUTAHUPOBaHUE) U 0(hOPMIICHHIO BHEIITHEAKOHOMHUYECKUX OTICpaIlid, KOTOpasi, Ha OCHOBE
BXOJIIIUX JAHHBIX, OINpENeseT ONTUMajbHbIe IUIAHBI peanu3alud HepTH U
He(TENPOIYKTOB Ha IKCIOPT M, Ha BBIXOJE, (OPMUPYET aHATUTUYECKHUE OTUETHI IO
HAIPABJICHUSAM Pa3MEIEHHUs MPOAYKIUU C OIpeaeeHueM TpeOyeMbIXx K 0QOpMIICHUIO
JIOKYMEHTOB 10 BHEIIHEAKOHOMHYECKOM CJeNKe, BKItoYas o(opMiIeHHE KOHTPAaKTa Ha
pOJIaxy, Macnopra CHENKH, TaMOXXEHHOM JEKJIapalnH, OT4eTa O MOCTYIUIEHUH
BAJIFOTHOW BBIPYYKH B 0OaHK, C JaJbHEUIIUM OTOOpaKE€HUEM B OyXrajaTepCKOM yudeTe U
dbopMupoBaHHEeM aHaIH3a UCTIOTHEHUS TUIaHa.
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HCpBaSI qacCTb aBTOMaTI/BI/IpOBaHHOﬁ CUCTCMBbI BKIIFOYACT arpCTUPOBAHHYIO MOACIIb
IIJIaHUPOBAHUA TOBAPHBIX ITOTOKOB.

B cucremy miaHupoBaHUsI OCYIIIECTBISETCS BBO CIEIYIONUX JaHHBIX:

1) mtaHbI 1OOBIYHM M caYH HEDTH;

2) BapuanTsl pabotel HII3, TexHoMOrHYeckue orpannueHus mo 3arpyske HII3;

3) cxeMa TpaHCHIOPTUPOBKH HePTH U HEPTEMPOAYKTOB C OMTUCAHUEM MapIIPyTOB,

3aTpaThl Ha TPAHCIIOPTUPOBKY;

4) 3asBKM Ha pa3MeIICHUE pecypca;

5) MapKeTHHTOBBIH  TPOTHO3 W  OTPaHWUYCHUS IO EMKOCTH  pBIHKA

He(TENnPOYKTOB;

6) orpaHWYCHHS Ha peATN3aINI0 HEPTH B OJIMKHEE U JaTbHEE 3apyO0eKbe;

7) crieHapHbBIC YCIOBHUS 0 IPOTHO3UPYEMOH IICHE Ha He(PTh.

JlaHHble BBOIATCS W3 MEPBUYHBIX IUIAHOBBIX JIOKYMEHTOB, HH(OPMAIIMOHHBIX
nuceM, BHYTPEHHUX JOKYMEHTOB, pa3pa0oTaHHBIX B KoMmmnaHuH. DyHKIMOHAIbHAS
cXeMa CHCTEMbI NpeICTaBlIeHa Ha puUcC. /.

B MOJIyJIe dhopmupoBaHus arperupoBaHHOM  TNTOTOKOBOM MOJIENIN
aBTOMATH3UPOBAH pacyeT IUIaHAa peanu3alud HePTH W IUJlaHa peau3aliu
He(TENPOYKTOB HA OCHOBE PEIIEHUS 33724 JMHEHHOTO MPOrpaMMHUPOBAHUSI.

[lo pe3ynpraTam pacueTroB B Mojenu (GOPMUPYIOTCS OTUETHbIE (OpPMBI IUIaHA
pasmMenieHuss HeTH U pean3ali HePTENPOAYKTOB Ha SKCIOPT, AHHBIE M3 KOTOPBIX
SBIISIFOTCSL  BXOJASIIIMMU 171 oopmiieHUsT TpeOyeMbIX TIPU  OCYIIECTBIICHUU
BHELTHEOKOHOMUYECKOM EeATETbHOCTH JOKYMEHTOB.

Bxopgsmue nannbie

A 4

ABTOMaTH3HpOBa Mopayns
N dopMupoBaHue Moaynb
HHBIH UMITOPT R o . .| cpaBHeHHs
»|  arpermpoBaHHOI MOArOTOBKH
HCXOIHBIX OTOKOBOH MOENH BapHUaHTOB A
OTYETOB
JTAHHBIX peneHust
A
Monynb
MIJIAHUPOBAHUS
MPOM3BOACTBA HTML EXCEL

Puc. 7. (I’yHKIII/IOHaJIbHaﬂ cxema aBTOMaTPBI/IpOBaHHOﬁ CHCTEMBbI IVIAHUPOBAHUSA
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C yuerom mepBoro OJ0Ka CHCTeMBbl IUIAHUPOBAHHUS TOBApHOTO IOTOKA
NPEINpUATHS HA SKCIOPT, CXEMY JABIDKEHHUS MOTOKOB JaHHBIX B MPOTpaMMe MOXKHO
IPEJICTaBUTD Clieayromum oopazom (Puc. 8).

OcHOBHBIMU 3TamamM paboT MO TUIAHHUPOBAHUIO, UCTIOTHEHHUIO, O(DOPMIICHUIO U
aHaJIM3y BHEIIHEIKOHOMHUYECKHUX CIIEJIOK KOMIAHUHM, KOTOPhIE aBTOMATHU3UPYIOTCS B
IIPOTPAMMHBIHN MPOTYKT, SBISIOTCS:

Oran |: mmanupoBanre 0ObEMOB M HAMPABJICHUH peaTn3alliy MPOTYKIIMH Ha SKCIIOPT
¢ pacueToM 3G (PEKTUBHOCTH HAMIPABICHUN peaTnu3alliH,

Ortam Il: ogopmieHrne U UCTIOJIHEHHE BHEITHEAKOHOMUYECKOM CIEIKH,

Oran |l mpoBeacHKE pacyeTOB ¢ HHOCTPAHHBIM MOKyIaTeaeM/TIPOIaBIIOM,

Oran IV: npoBenenue mian/GakT aHaau3a BHENTHEIKOHOMHUYCCKHUX CIEIIOK.

MudopmarmonHas
cicTema
(3aKoHOATELHBIE
aKTHI,
MH(OPMALIOHHEIE
IHCHMA)

Bxonple nanabie 1
OTpaHUYEHHS JIs
MAaTepUAIbHOrO 1

Odopmtenrie
BHEITHEKOHOMHUYECKHX

oreparyit

A

MOACIIMPOBAHUA

[porpamma ruraHIpoBaHks 1 0hOPMIICHHS OTISPALIHI BHEIITHEAKOHOMITIECKOM
JESITEIBHOCTH

e —————

|
|
|
|
|
|
|
|
TIOTOKOBOI'O :
|
|
|
|
|
|
|
|

Puc. 8. Cxema ABUKCHUSA MMOTOKOB JaAHHBIX CUCTEMbI INIAHUPOBAHU S

Taxum oOpazoM, pazpaboTaHHBIC B TUCCEPTAIMOHHOM HCCIIETOBAHUH TEOPETHKO-
METOJIOJIOTHUECKUE TIOJIOKEHUSI W NPAKTHUYECKHE PEKOMEHIAIUUA  TMO3BOJISIFOT
MPOMBIIIJIEHHBIM TPEANPUATUSIM B YCIOBHSIX JHOepalin3aliil BHEITHEAKOHOMUYECKOM
JIESITENIBHOCTU PeliaTh MpodiieMy MOBBIIIEHUS 3((HEKTUBHOCTH YIPABIEHUS HE TOJIBKO
BHEITHEDKOHOMUYECKOHN AESITENbHOCThIO, HO M CHUCTEMBbl YIPABICHUS MPEANPUITUS B
TIEJTOM.
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PE3YJIBTATBI NCCIIEJOBAHUA OTPAKEHBI B CJIEAYIOIUX
HYBJIUNKALIUAX:

I'eiin  O.A. HanpaBneHuss COBEpPUICHCTBOBAHHMS  CHUCTEMBI  yIPaBICHHS
BHEITHEAKOHOMUYECKOHN JEATEILHOCTRIO MpeanpusTus.//@akTopsl 1 BO3MOKHOCTH
COIMAIIbHO-3KOHOMHUYECKOTO pa3BuUTUs pernoHa: COOpHUK HAay4yHBIX TpyaoB. 1D
¥YpO PAH, ExkatepunOypr: U3a-so YpO PAH, 2002. - 0,41.11.

I'eitn O.A. CoBepilleHCTBOBAaHHUE METOJIOB YIIPABICHUS BHEIIHEIKOHOMHYECKOU
nesTenbHOCThIO0.//[IpobeMbl 3kOHOMIUYECKOH Hayku: COOpHUK HAyYHBIX TPY/IOB.
N5 YpO PAH, ExarepunOypr: U3a-so YpO PAH, 2003. - 0,251.1.

[eitn O.A. NudopManinoHHO-35KOHOMHYECKas 0€30macHOCTh u
BHEITHEDKOHOMUYECKAsl JEATeIbHOCTh. Matepuansl MEXIyHapOAHOW Hay4dHO-
MPaKTUYEeCKOW KOH(pEepeHIH, "DKOHOMHUYECKasl U dHEepreTHueckas 6€30macHOCTh
peruonoB Poccun”, 28-29mas 2003,I1epms N3n-s0 HUMYMC, 2003 - 0,151.11.

['eiin O.A. CucteMa ynpaBiI€HYECKOTO y4eTa KaK OCHOBA MPUHSTHUS PEIICHUN TTPU
OCYIIIECTBIICHUN BHEIIHEAKOHOMUYECKON AesaTeabHOCTH.//CTpaTerus U MeXaHUu3M
peanu3any yCTOMYUBOTO COLMATbHO-IKOHOMHUYECKOTO DPa3BUTHUSL PETUOHAIBHOM
skoHOMUKH. COOpHUK HayuyHbIX TpyaoB. Ilepmckmit dumman D VpO PAH,
[Tepmpb M3a-80 HUMYMC, 2003.- 0,31.11.

I'eitn O.A. YmpaBieHue pucCKamMH MPU OCYIIECTBICHUU BHEIIHEIKOHOMHUYECKOU
JEATEIIbHOCTH npennpustus.//KirodeBbie aCITEKThI (byHKIIMOHUPOBAHUS

pETHOHAIBHOW APKOHOMUKH. TeOpHs W INpakThka: COOpHUK HaydHBIX Tpyaos, D
YpO PAH, Ilepms, M3a-80 HUMYMC, 2004. M. III - 0,5 m.o.

Ieitn O.A.MadopMaiinoHHoe obecrieueHre BHEITHEIKOHOMUYECKON IeSITETbHOCTH
KaK DJIEMEHT Pa3BUTHs PETUOHAIBHON SKOHOMUKH.//MaTepualibl BCEPOCCHUICKON
HAyYHO-TIPAaKTUYECKON KoHbepeHunu “PedopmupoBanue CUCTEMBI yIpaBICHUS
oOIecTBEeHHbIMU (pMHAHCAMH perroHa: Teopust M mpaktuka’ 29 HosiOps 2004.
[Tepmckuit punman 13 YpO PAH, Ilepmb Uza-so HUMYMC, 2003 - 0, Tn.m.

[Iertkua A.H., T'eitH O.A. TeopeTHKO-MeTOA0JOTUYECKHE OCHOBBI YIPABICHUS
BHEIITHEOKOHOMUYCCKOM aestenbHocThio.//TIpenpunT, [epmckuii umuan U3 YpO
PAH, Ilepmsb, M3n-8B0o HUMYMC, 2004. - 2,81.1. (aBT. 1,411.11.)

['eiin O.A. ABTOMaTH3alMs YHNPABICHUS BHEITHEAIKOHOMUYECKOU JIESITEIbHOCTHIO
npennpustus.// Ipenpunat, U3 YpO PAH, Ilepms, U3a-s0 HUMYMC, 2006. - 1,5
LI

I'eiin  O.A. ®opMuUpOBaHME AaBTOMATU3UPOBAHHOW CHUCTEMBI  yIPaBICHHUS
JEATENbHOCTHIO MPEAPUATHS, Y4aCTBYIOLIETO B MEKTyHapOAHOM
ousHece.//Poccuiickoe mpeanpuaumaTesbetBo - Ne 12 - 2006. - 0,31.11.
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IToanucano B nevars 18.12.200%.
dopmar 60x84 1/16.bymara nucuas. Yu.-uza.1. 1,56
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Tunorpagpusa OAO <HUNYMC»
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