Ha npaBax pykonucu

Anucumosa IOaus BuxkropoBna

COBEPHIEHCTBOBAHMUE YIIPABJIEHUA PETUOHAJIBHBIM
PBIHKOM AJIKOT'OJIbHOM MMPOAYKIIUU

Crnemmansaocts 08.00.05 OxoHOMUKA U YIIpaBJIeHUE HAPOIHBIM
X03UCTBOM (3KOHOMHMKA, OPTaHU3AIUS U yIIPABJICHUE MPEAPUITUSIMHU, OTPACIISIMH,
rkomruiekcamu - AITK u cenbckoe X03s1iCTBO; pernoHaibHasi SKOHOMHUKA)

ABTOPE®EPAT

AUCCECpTallMi HA COUCKAHHCEC y‘{CHOﬁ CTCIICHHU
KaHJu/JaTa 9 KOHOMHWYCCKNX HAYK

UNxesck — 2008



2

Huccepranionnass paborta BbimojgHeHa B YdumckoMm ¢unmane WuctutyTta

DKOHOMHKHU Y PajabCKOro OTaesIeHus: POCCHMIICKON akaieMuu HayK

HayuHblif pyKOBOAUTENs — TOKTOP IKOHOMHUYECKUX HAYyK, Mpodeccop
['anueB Tumeprasu ApciaHoBuy

OdunuanbHbIe ONIMOHEHTHI: TOKTOP YKOHOMUYECKUX HAYyK, podeccop
Cytpirnna AnerrHa MIBaHOBHa

KaHJWUIaT S)KOHOMUYECKUX HAYK, TOLIECHT
I'oroneB Muxaui BacuinbeBuu

Benymas opranusanus — bamkupcKui HHCTUTYT IIEPENIOATOTOBKHU U

NOBBIIECHUS KBaduuKkanuu kaapos AIIK

3amuTa coctoutca «__ »mass 2008 roma B YacoB Ha 3acelaHHH
nuccepraimonHoro cosera JM 212.275.04 mpu T'OY BIIO «Yamyprtckuii
TOCYJapCTBEHHBIM yHUBepcuTeT» mo anpecy: 426034, 1. Wxesck, yi.

VYHuuepcurerckas, 1,kop. 4,aya. 444.

C nucceprarueit MOHO 03HaKOMUThCs B ouonunoreke ['OY BIIO «¥Y amypTckumii
rOCyJapCTBEHHBIM YHHBEPCUTET», ¢ aBTOpedeparoM Ha oduimanbHoM caiite [OY
BIIO «YaI'V» http://v4.udsu.ru/science/abstract

ABTtopedepar pazocian «___ »anpens 2008r.

Y4eHbI CeKpeTaphb

JUCCEPTALIMOHHOTO COBETA,

KaHJIUJAT IKOHOMHYECKUX HAYK,

npodeccop A.C. backuH



3

OBLIASA XAPAKTEPUCTHUKA PABOTHBI

AKTYaJIbHOCTh TeMbl HCCJIe0BaHMsl. B CKIajbIBaAIOMIMXCS PBIHOYHBIX
yCIOBUSIX MPOOJeMbl TOBBIMIEHUS S()PEKTUBHOCTH IEATEIHHOCTH TMPEATPUITHI
npuoOpeTaroT BaxkHeliee 3HaueHre. OHM HEe MOTYT OBITh PEIIEHBI C MOMOIIBIO
TPaAUIIMOHHBIX METOJIOB, MOJEJICH ympaBieHUs; HEOOXOoAuMbl (DOPMBI, METOMABI
PBIHOYHOM OSKOHOMUKH H TOCYJApPCTBEHHOTO PETYJIUPOBAaHUA. ITO OCOOEHHO
3HAYUMO TSI TIPEANPUSITUH, TPOU3BOASIINX Ha PETHOHATIBHBINA PHIHOK aJKOTOJIHHYIO
MPOAYKIIHUIO.

Crnenmduka 3TUX TPEANPUATHN 3aKITIOYACTCS B TOM, YTO OHU HAXOJIATCS
CEroJHs TOJ KECTKUM JBONHBIM JaBJICHHEM BHEIIHUX (PaKTOPOB — HEMOCTOSHCTBA
CBIPBEBOTO PBIHKA H BCEBO3pACTAIONIMX OOBEMOB UWMIIOPTA, YTO Tpedyer
MIOCTOSTHHOT'O COBEPIIICHCTBOBAHMS CUCTEMbI YIIPABJIECHUSI PHIHKOM CBOEH MPOIYKITUH.
bricTpas peakius Ha 5TU (HAKTOPHI BHEIIHEHW Cpe/ibl B BUAC Pa3paOOTKH U MPUHATHS
OpPUTHMHAJIBHBIX YINPABJICHYECKUX PEIICHUN COCTaBISIOT OCHOBY MOBBIIICHUS
AKOHOMUYECKOH 3(DEKTUBHOCTH UX JICSITEIHHOCTH.

W3pickanne HOBBIX (OpM BIOKEHHS  KamuTala,  HaXOXJACHHE Ooree
MPOTPECCUBHBIX (OPM JIOBEACHUS MPOAYKIIMU JI0 TOTPEOUTENs, OIEePaTUBHOE
MPOTHO3UPOBAHHWE BO3MOXKHOCTEH W yIpO3, COOTBETCTBYIOIIUX TPEOOBAHUSIM
KOHIIEMIIMM YIPABICHUS  PETHOHAIBHBIM PBIHKOM MPOIYKIUHU MPEICTABIISIOT
aKTyaJbHOCTb TEMbI HAIIIMX UCCIICIOBAHUI.

B wuccrnenoBaHuM UCMONB30BaHbI  TPY.IbI 3apyOeKHBIX YYCHBIX, K.
Maxkkonena, M. Meiiepa, M. Meckona, M. Iloprepa, A. Cmuta, U.Auncodda, JI.
bayraprena, A. Balicmana, I1. J{ois, I[1.D. Ipykepa, P. Konza, ®@. Kotnepa u np., a
Takke oTeuecTBeHHbIX — AWM. AntyxoBa, B.A. AcdanaceeBa, U1.®. Adonuna, B.A.
bapunosa, K.B. banguna, O.. borkuna, B.P. Becunna, O.C. Buxanckoro, N.H.
I'epumnkoBa, B.1. )Kykoga, I1.C. 3aBbsnona, ¥Y.I'. 3unnyposa, P.®. Mcmarunosa, b.1.
Kapasanosoit, M.H Mansima, A.K. Ocunosa, U.A. Tlunuuesa, A.M. CyTbIruHoM,

P.A. ®arxyraunoBa, O. H. ®ponosoii, M.W. [lluikuHa u np.
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CreneHb U3y4eHHOCTH MP00JieM yIpaBJjeHus1 B repepadaTsiBatomieii chepe
arporpoOMBIIIIEHHOTO KOMILUIEKCA CBHJIETENIBCTBYET O TOM, YTO 0Oa3uMCHBIE MOJENIU
BBDKMBAHUS M DPA3BUTUS MPEANPUATHI B YCIOBUSAX pbIHKA HCCIEAYIOTCS 0e3
JNOJDKHOM CBSI3M € TEOpHeW opraHu3anuu ynpasieHUss. COBEpIICHCTBOBAHUE
yIOpPaBICHUS  PBIHKOM MPOAYKIHMM NPEANPUATHN OTpPacid B TaKOW CHUTyaluH
HEOOXOJMMO HalpaBUTh Ha OO0ECIeuYeHue pocTa U CTAOWIM3alUUU  pa3BUTHS
IIPOU3BOJICTBA.

Hear auccepranmoHHO PadoThl — pa3padoTKa OCHOBHBIX HaIpaBIICHUHN
COBEPILECHCTBOBAHUS YIIPABJICHUS PETMOHAIBHBIM PHIHKOM aJKOTOJIbHOM MPOIYKIIHH
B COBPEMEHHBIX yCIIOBHUSIX.

JlocTuKeHre MOCTaBICHHOW LEIU MPEAONPENEINIO KPYr B3aUMOCBSI3aHHBIX
3a7a4, pelIeHUE KOTOPBIX U COCTABUJIO CO/AECPIKAHNE HAIIeH pabOTHl.

B cooTBeTcTBHY € 3TUM OBLIM ITOCTABJIEHBI U PELIECHBI CAEAYIOLIUE 3a0a4u:

"  BBISBJIECHBl TEHJCHLUHU PAa3BUTHU MPOU3BOJACTBA U PeaU3allui IPOAYKLIHUU
OTpPACJIA B KOHKYPEHTHOU CpELE;

"  ONpeleseHbl AaJalNTUBHBIE K OCOOCHHOCTSIM pBIHKA HaIpaBJICHUS
CTpaTeruy ynpaBJICHUs! JIMKEPOBOAOYHBIMU NPEANPUATUIMH;

" [pPEUIOKEHBl PEKOMEHJALMU [0 COBEPUIEHCTBOBAHHIO OpraHU3alMU
yIpaBIEHUS B NPEAIPUATUAX OTPACIIH;

" pa3paboTaHbl NPEUIOKEHUS [0 pealn3alud CTpaTerui pa3BUTHS
OPEIIPUITUIA JTMKEPOBOIOYHOMN OTpaciy,

" BbIpabOTaHa PHIHOYHAS CXEMa YIPABJICHUS JEATEIbHOCTHIO MPEANpUATUN
JMKEPOBOIOYHON MPOMBIIIJIEHHOCTH.

O0beKTOM HCCJIeJOBAHUS  SIBJSIOTCS  JIMKEPOBOJOYHBIE  IPENNPUSATHS
PecnyOnuku bamkoprocTas.

IIpenmer wucce0BaAHMA IIPEICTABISAIOT TEOPETUUYECKUE U IMPAKTUYECKUE
aCleKThl  OpPraHu3allud  YIPaBJIEHYECKOM  JESITENbHOCTH  JIMKEPOBOJOYHBIX
IPEANPUATANA arpOPOMBIIUIEHHOIO KOMILIEKCA PErMOHA.

O0JacTh ucciegoBanus. JluccepTallMOHHOE UCCIIEJOBAHUE BBIIIOJIHEHO B

cootBercTBUU ¢ macroproM crnemuanbHocTeir BAK 08.00.05 —DOkoHomuka wu
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yIpaBJIeHWE HAPOTHBIM XO3AUCTBOM (PKOHOMHKA, OpTaHHW3alHs W YIPaBICHUE
NPEINPUATHIME, OoTpacisiMu, koMiuiekcamu): AIIK u cenbckoe xo3sfictBo —15.42.
CrpaTernueckoe ynpaBje€HUE arpoNpPOMBIIIIEHHBIM KOMILIEKCOM, NPEANPUIATUSIMUA U
oTpacisiMu cesbckoro xo3ssaicra; 15.51. KoHuenuuss M MeToauKa yHpaBIICHHS
arpoONpOMBIIUICHHBIMU MEPOIPUATUIMH; UHIUKATHBHOE IUTAHUPOBAHHUE;
peruoHaigbHas sKoHOMHKa — 5.18. Pa3paborka mnpobOiem (QyHKIIMOHUPOBAHUS U
pa3BUTHS NPEANPUATUNA, OTpaciedl W KOMIUIEKCOB B PETHOHAX; PALMOHAJIBHOE
UCIIOJIb30BaHUE PUPOJHON Oa3bl.

MetonoJiorusi, MeToabl 1 HH(POPMALMOHHOE O0ecreYeHne UCCJIeI0BAHMS.
TeopeTnyeckoi W METOAOJOTMYECKOM OCHOBOM MCCIIEIOBAaHUSA SIBUIUCH TPYIBI
KJIACCUKOB 3KOHOMHYECKOW TEOpPUHM, POCCUHCKMX U 3apyOEKHBIX YUYEHBIX IIO
uccieayeMon mnpoOjeMe, 3aKOHOaTeIbHbIE U HOPMAaTUBHBIE aKThl (heepaabHbIX U
PErMOHAIIBHBIX OPTraHOB BIIACTH.

B pabore mnpumeHsuMch oOLIeHay4YHbIe (CHCTEMHBIA aHa W3, KOMIUIEKCHBIN
NOJXO/I, TMPOTPaMMHO-IIENIEBOE ITUIAHUPOBAHKME) W aHATUTHYECKHE (IKOHOMHUKO-
CTaTUCTUYECKHUH, IKCTIEPTHBIC OLIEHKH) METOJIbI UCCIICIOBAHUS.

B kadectBe wucxomHOW MH(OpPMAIMM HCMONB30BaHBl MyONMMKAUU B
NIEPUOJNYECKON IIeYaTH; HW3JAaHMs 110 SKOHOMMKE, YIPABICHHUIO, MAapKETUHTY;
CTaTUCTUYECKUE U aHAIMTUYECKUE JaHHble MUHUCTEPCTBA DKOHOMUKU U TOPTOBIIH,
MunuctepctBa cenbckoro xossiictBa Poccuiickoit ®enepaunu u  PecmyOnuku
bamkopTocTaH; 3aKOHOJATENbHBIE W MHCTPYKTHBHBIE MATEpUaAJbl OPraHOB BIACTH
Poccuiickoit denepanun u PecriyOnuku bamkopTocTad; AaHHbIE TEPPUTOPHATIBEHOTO
oprana ®denepanbHON CIIy:KObl TOCYIapCTBEHHOW CTATHCTUKH; MaTE€pHaIbl TOJOBOU
OTYETHOCTH M IE€pPBUYHAs JOKYMEHTalUs JIMKEPOBOJOYHBIX IPEAIPHUITHIA
pecmyOJIMKY; CIIpaBOYHBIE M HOPMATHUBHBIE MAaTE€pHAJIbl; PEKOMEHAALMWUA HAay4HO-
MCCJIEIOBATENIBCKUX YUPEKICHUM.

Hayuynasi HOBHM3HA pe3yJbTaTOB MCCIECNOBAHUS COCTOMT B HAYYHOM
000CHOBAaHUU TOJIO)KEHUN COBEPIICHCTBOBAHMS YIPABICHUS PHIHKOM aJKOTOJIBHOM

INPOAYKIIMH B PCTHMOHAJIBHOM ACIICKTC.
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HoBu3Hy auccepTaliMOHHOTO  HCCIENOBAHUS  COCTABISIIOT — CIICAYIOIIHE
KOHKPETHBIE Pe3yJIbTaThI:

"  OMNpeeNieHbl MYTH COBEPUICHCTBOBAHUS YIPABIEHUS PBHIHKOM MPOIAYKIIUU
JMKEPOBOIOYHBIX TIPEATPUATUN;

" pazpaboTaHa CTpaTerus ynpaBJCHUs JTUKEPOBOJIOYHBIMU NPEIPUATUIMU B
PErMOHAILHOM acCIEeKTE;

* 00OCHOBaHAa MAapKETHHTOBas TpPOrpaMMa TPOHUKHOBEHHS Ha PBIHOK
JIKOTOJIbHOW TPOJAYKUMU C LEJbl0  CO3JaHusl ONaromnpusiTHBIX MPEANnoChUIOK
peanu3anuy CTpaTeruuecKnX Leier U 3a1a4 NPeaNpusaThi;

" pa3paboTaHbl MPEIOKEHHUS 10 (GOPMHUPOBAHUIO ATTKOTOJILHOMN TOJUTUKH.

IIpakTH4yeckass 3HAYMMOCTb pE3YyJbTATOB MCCIEIOBAHUS 3aKIIOYAETCs B
TOM, YTO BBIBOJIbI, TIPEAJIOKEHUS U PEKOMEHIAIMA MOTYT OBITH BOCTPEOOBAHBI IS
UCIIOJIb30BAaHUSI B JICSTENBHOCTH  JIMKEPOBOJAOYHBIX MPEANPUITHH pPETHOHOB
Poccuiickoii @enepaiiuu, B yaeOHOM Iporiecce 1o Kypey «Ympasienue B AITK».

AnpoGanuss W peajau3aunus Ppe3yJbTaToB HccjaeqoBaHusi. OCHOBHEBIC
Hay4YHbIE BBIBOJbI M PEKOMEHAALMH, CHOPMYIHPOBAHHBIE B JIHCCEPTALMOHHOMN
paGote, poxmamgeBamuck Ha IV MexayHaponHOl HaydHO MPAKTUYECKOM
KoH(pepeHimu «[IpobeMbl CONMaTbHO-3KOHOMUYECKONH YCTOWYMBOCTH peruona» (r.
[Tenza, 2007 r.), va VIII MexnayHapoaHoii Hay4HO-IIPAKTHUYECKOH KOHGEPEHIINU
«PedopmupoBaHue CHUCTEMBI YIIpPaBICHHUS Ha COBPEMEHHOM MpemnpusaTam» (.
[Ten3a, 2008), wna |l Bcepoccuiickoii HaydHO-NPAKTUYSCKOW KOH(MEPCHIIMH
«IHHOBAaLIMOHHOE PA3BUTHE U PETMOHAJIbHASA MHTETpauns POCCUHCKON SKOHOMHKH»
(r. Opck, 2008).

O0beM U CTPYKTYpa JUCCEPTANUOHHOM padoThl. Jluccepraius COCTOUT U3
BBEJICHMsI, TPEX TJIaB, BBIBOJOB M MPEIJIOKEHUM, OMOIMOrpaaeckoro Cmcka us3
160 ucrounukoB,; uznoxkeHa Ha 165 crpanuiax, couepkut 25 Tabnuil, 15 pucyHKoB,
16 npuoxeHui.

Bo «BBeneHum» o00OCHOBaHa aKTyaJlbHOCTh TEMBbI, IMOKa3aHA CTEMEHb ¢
W3YYEHHOCTH, ONpEAeNieHbl eI U 3a/Jauyd HWCCIEAOBaHMS, HayyHas HOBU3HA U

MMPaKTHUYCCKasdA 3HAYUMOCTD PC3YJIbTAaTOB UCCICAOBAHM.
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IlepBas rnaBa — «TeopeTWyecKWe OCHOBBI OpPraHW3AlUHA YMPABICHUS B
nepepadateiBatomeii chepe AIIK» mocBsimeHa WCCAEAOBAHUIO  TEOPETHUECCKUX
MOJIO)KEHUH CYIIHOCTH M COJIEP’KaHUsl CTPATETMUYECKOTO YIPABIEHUS, PACKPBITHIO
0COOEHHOCTEH YIpaBIeHUs TPOU3BOACTBOM B JIMKEpOBO0uHOM oTpaciu AlIK.

Bo Bropoii rnaBe - «CuTyalliOHHasB OIlEHKA pBIHKA W  Pa3BUTHUS
IPEINPUSITHA-TTPON3BOIUTENICH alTKOTOIBHON MPOMYKIIMU» JaHa OIICHKAa MecTa W
pPOJI JTMKEPOBOJIOYHOTO MPOU3BOJCTBA B SKOHOMHUKE PETHOHA, BHYTPU(MUPMEHHBIH
MEXaHHW3M YIPABJICHUS MPOW3BOJCTBOM, MEXAaHHW3M YIPABJICHUS KadyeCTBOM
MPOIYKIIMU, U3JIOKEH aHAJM3 COCTOSHUS TPOW3BOJICTBA U JaHA OSKOHOMUYECKAS
OTIeHKa (DMHAHCOBOTO COCTOSIHUS JINKEPOBOOYHBIX MPEATPUSITHIA.

Tperbs riaBa — «Pa3paboTka OCHOBHBIX HAIPABICHUH COBEPIICHCTBOBAHMSI
YOPABJICHHUS PETUOHATHHBIM PHIHKOM aJKOTOJBHON TPOIYKIIMK» BKIIOYAET B CeOs
UCCIICIOBAaHMSI O OOOCHOBAHHWIO OCHOBHBIX HAIpPABIEHWH COBEPIICHCTBOBAHUS
yIOpaBICHUS  MPOU3BOJCTBOM H  OOOPOTOM  JIMKEPOBOJIOYHON  MPOTYKINH,
MEpOTPUATAS 10 (POPMUPOBAHUIO AITKOTOJHHOW TIOJUTUKH W €€ COIMAIbHBIX
HamnpaBlIeHUH, TMPEAJOKEHUSI N0 TAKTUYECKUM MepaM OpTaHH3aIlid YIPaBJICHUS
JUKEPOBOJIOYHBIMHA TIPEANPUATHSIMU B CTPATETUIECKOM AaCTICKTE.

B 3akawdeHun cpopMyTupoBaHbI OCHOBHBIC BBIBOJBI U TPEIJIOKEHHS II0

pe3yabTaTaM UCCICA0BAHNA.
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OCHOBHBIE ITOJIOXXEHUM S, BBIHOCHUMBIE HA 3AHIUTY
1. YTO4YHeHBI MOJIOKEHUS] CTPATErMYeCKOro yIpaBJjieHHs B JIHKEPOBOIOYHOM
NPOM3BOACTBE.

CrpaTernueckoe yIpaBI€HUE B DJKOHOMHUYECKOW HAayKe TPAaKTyeTcs Kak
KOMIUIEKC pEHIeHHMH M KOHKPETHBIX JCHCTBHM, obOecrneuuBaommx ObICTpOe
pearupoBaHue NMPEAIPUATHS HA U3MEHEHUE BHEIIHEH KOHBIOHKTYPBI U PEATU3ALMIO
CBOEBPEMEHHBIX MEp, MO3BOJIAIOIINX T00UBATHCS KOHKYPEHTHBIX MTPEUMYIIIECTB.

B HacTosimiee Bpemsl CyIIECTBYET MHOYKECTBO ONPENEJIEHUN «CTpaTerus»,
KOTOPBIX OOBEIUHSET MOHATHE B BUJIE€ OCO3HAHHOW M MPOJYMaHHOI COBOKYITHOCTH
HOpPM W TIpaBWi, JEXallUX B OCHOBE pa3padOTKM M MNPUHATHS CTPATErMYECKUX
pELICHUH, BIUAIOIUX Ha OyAyllee COCTOSHUE MpPENNpUTHs, KaK CPEICTBa CBA3U
MPEANPUATHS C BHELIHEN CPEIIOM.

Crpareruueckoe ynpaBjieHHE B JUCCEPTAIIMOHHON paboTe MBI HCCIEAyeM Kak
YIPABICHYECKYI0O CUCTEMY C TOYKM 3peHus obecnedeHuss HPQPEKTUBHOCTU
(YHKIIMOHUPOBAHUS XO3SUCTBYIOIIMX CYOBEKTOB, YYHUTHIBAas HMMEIOIIUNCA HX
noteHuuai. CuuraeMm, 4yTo 3TO 00IIas mporpamma JAEWCTBHIA, BKIIIOYAIOMIAs TaKXKe
palMOHAIBHOE PACIPEEICHUE PECYPCOB B  IIPOU3BOACTBEHHOM NEATEIBHOCTH IS
oOecrieueHnuss cmpoca MOTpeOuTenel, THOKO peryjanupyemMoe pa3BUTHE pHIHKA H
BHEIIHEW cpeabl Uil o0ecnedeHuss KOHKYPEHTHBIX IpenMmylnectB. Bce 3to gaer
BO3MOXKHOCTb 0JIarornoiay4Ho (YHKIIMOHUPOBATH B JIOJIFOCPOYHOM NEPCIEKTHUBE,
JIOCTHUIask MOCTABJIEHHBIX LEIEH.

CymiecTBytomiasi mpakTuka pa3pabOTKU U peaju3aluy CTpAaTeruu yrpaBieHUs
NEATEIbHOCTBIO MPEANPUATHI, YTO MPUCYIIE U I NPEIIPUATHH, TPOU3BOIAIINX
QJIKOTOJIbHYIO TMPOAYKLHIO, CBHUIETENBCTBYET 00 OOUIENPUHATHIX NPUHLHUIAX,
npoueaypax, cxeMa noadoopa 1 peajin3aliyi KOTOpbIX IpUBeieHa Ha pucyHke 1.

B cBoux wuccnenoBaHusx Mbl OOOCHOBBIBAEM, UTO JUJISl JOCTHDKEHHUS —IIENU
OpraHM3alMi JOJDKHA ObITh pa3paboTaHa CTpaTervs YNPaBICHUsS KaK KOMILUIEKC
yIPaBICHYECKUX JACUCTBUIA MO OOECIEUCHHUIO MOTYUYSHHs 0KHIaeMOT0 pe3ysbTaTa.
Ona pomxHa OBITH CBA3aHa C OMNPEAENIEHUEM JIOJIFTOCPOYHOrO  MacmTada

ACATCIIBHOCTH OpTraHU3allvu. HOG)TOMy OJHUM M3 BAXXHBIX OTAIIOB B pCain3allvn



9

CTpAaTCTUun ABJISICTCA pa3pa60TI<a CTPATCTUYCCKOI'0O IlJIaHA Pa3sBUTUA OpraHU3aAllnU,
KaK 3JICMCHTA CTPATCTUYCCKOI'O YIIPABJICHHWA W BbIIIOJIHAKOIICTO Cl)YHKI_II/IIO CcCO3aaHuA
U IMOAACPKAHUA CTPATCTHYCCKOIO COOTBETCTBUA MCKAY LCIAMHU OpPraHru3alivu, e€
MNOTCHIOUAJIIbBHBIMU BO3MOXXHOCTAMHU, COACPKAIICTO IIPOMCKYTOYHBIC M KOHCYHBIC
oeiay, Jaromue BO3MOKHOCTb KOHTPOJHUPOBATH HX BBIIIOJIHCHHC. B ero pa3pa60TKe
CBOIO pOJIb IMPHU3BAHBI UI'PATh CICHHUAIUCTBI W MMOAPA3ACICHUA MPCANPHUATHA I10

IIPOBEJICHUIO0 MOHUTOPUHIA U IPOTHO3UPOBAHUS CPEBI.

OnneneneHue MUCCUH IDSAIDUATHS Ha TEKVIIUHA IEPUOI U IIEDCIICKTHBY

A\ 4
AHanu3 BHYTPEHHENR U BHENTHEH cpeabl IPEAIPUATUL

A 4

Pa3paboTka cTpareruu ynpaBlieHuUs

v

Coznanue opraHu3auoOHHON
CTPYKTYPBI YIPaBJICHUS
MIPOU3BOJICTBOM
Ornpenenenne 00s3aHHOCTEH,
GYHKIUH, yIpaBIeHYeCKOTO
nepcoHasia
Br16op cucteMsl ouiaTel U
MOTHBAIUH TPyJa
Opranusanys pekjiaMHON
KaMITaHUH
YcTaHOBIEHUE KOHTAKTOB C
YYaCTHUKAMU PHIHOYHOMN
UHOPACTPYKTYPHI
KoHnremniusi B3aMMOOTHOIICHHH C
MOCTaBIIMKAMH U TIOTPEOUTEISIMA

A 4 A 4 A 4 A 4 A 4 A 4

Crparernyeckuii KOHTPOJIb

Puc 1. Cucrema pa3paboTKu CTpaTeruu ynpaBieHUYECKOU NeITeTbHOCTH

IpeAnpUsTUS

CTpaTCFI/I‘{CCKOC YIpaBJIICHUEC — 9TO BCCO6’I>CMJ'IIOH18,}I KOHICIIIMA
ACATCIBbHOCTH NpCAIpuiATUAd, OTBCYHAroIasn COBPCMCHHBIM P e00BaHUSIM

IMPpOU3BOACTBA, PbIHKA, COCTABIIAIONIMMH KOTOPBIX SBJIAIOTCA aHaJIN3 M3MEHCHUM
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BHEIIHEM W BHYTPEHHEN CpEnbl, KOPPEKTUPOBKA, BBISABIECHUE 3aKOHOMEPHOCTEH

pa3BUTHS, TCHACHIUN U3MEHCHUM.

2. Crparerusi mnpeANpUATHIi Ha PeruoOHAIBHOM PbIHKE AJKOI0JbHOM
NPOAYKIMH.

OgHyuM W3 KPYNHEMIIMX NPOWU3BOAUTENEH JUKEPOBOJOYHOM NPOIYKIUH B
Poccun siBisieTcs OTKpBITOE aKIIMOHEPHOE 00IIECTBO «ballICIUpT», MPeICTaBISIoNIee
c000M XOJIMHT CO CIAKEHHON CUCTEMOM YIIpaBIICHHUS.

B cocraB ofmectBa BXOAAT TATh CIOUPTOBOJAOYHBIX  KOMOMHATOB!
Crepnutamakckuii  «Crank», benebeeBckuii, bupckuii «bemas KpemocTs»,
Ydpumckuit CBK «3omnoroii Bex», EpmonaeBckuii «Kytopraza».

[Tpoaykuus mpeanpusaTHI-IPOU3BOIUTENEH 3TUX KOMOMHATOB OOpaIaeTcs Ha
MHOTMX pBIHKaX, M3 KOTOPbIX HaMu BbLAEIEHO TpU. Kaxaplii W3 HUX HMEET

OIIPCACIICHHLIC TOBAPHBLIC W TCPPUTOPHUAIIBHBIC IIapaMCTpPbl, COCTAB IPOJAAaBIOB H

MOKYyNaTEeIEH.
1. PbIHOK ONTOBBIX TOKYMOK CHOUPTA 3TUIIOBOTO: MPOIYKUUS - CIHUPT
STUJIOBBIM, TMOKYIATENW - NOPEANPUATHS  MPOU3BOJUTENIH  JIMKEPOBOJOYHOU

OPOAYKIMM, TNPOJABLUAMM  SBJSIIOTCS  CHUPTOBOAOYHbIE KoMOuHaTel OAOQO
«bamcnupT», TEpPUTOPUATIBHO PHIHOK OTPaHUUYEH 2-3 perHOHaMH.

2. PEIHOK ONTOBBIX MOKYTIOK JIMKEPOBOIOYHON MTPOTYKIIUH. 3A€Ch PeaTU3yeTCs
BOJIKA U JIMKEPOBOJOYHBIC WM3/ENUs, BUHA, Oalb3aMbl, C1a00ATKOTOJIbHbIE HAITUTKU,
KaK U B MPEAbIAYIIEM ClIydae, MPOAaBIaMU SIBJISIIOTCS CIUPTOBOAOYHbIE KOMOWHATHI
OAO «bamciupt». [lokynaTensiMu BBICTYNAIOT NPEIIPUITHAS TOPTOBIH U OOIICTIHT.
TepputopualibHO PBIHOK OrpaHudeH npenenamu PecnyOnuku bamkoprocran u 2-3
pPErMOHAaMU.

3. PbIHOK €OMHMYHBIX MOKYIOK JIMKEPOBOJOYHOM MPOAYKIMHU. BOJKA U
JUKEPOBOAOYHBIE H3J€NUsl, BHHA, Oanb3ambl, CIA00AJKOrOJIbHbIE HAIUTKU.
[IponaBusl: cnuproBogounblie komMOuHATE OAO «bamiciupt» (4epe3 (GupMeHHbIC
Mara3uHbl), PEINPUSTHS TOPTOBJIH; TOKYIIATEIN — HAacelleHne. PRIHOK HaXoauTcs B

npezenax rpaHull pailoHa, ropojia, HaCEJICHHOTO MyHKTA.
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B Hacrosmee Bpems OAO «bamcnupT» TpOU3BOAUT Oojiee cTa
HAaWMEHOBAHUN JTMKEPOBOIOYHON MPOIYKIIUU, B TOM YHUCIE BOJKY, Oaab3aMbl, BUHO,
HAJIMBKH, HACTOWKH, O€3aJIKOTOJIbHYI0 MPOAYKLUHIO. 3HAuMTeNbHAas  4YacThb
acCOpTUMEHTa CTaOWJIbHA, MPOU3BOJUTCA U PEANU3YETCS HA PBIHKE JOBOJBHO
POJOJDKUTEIbHOE BpeMs. TOBApHYIO TOJMTHUKY MOKHO OXapaKTEpHU30BaTh Kak
HOBaTOPCKYI0, OCHOBHOW 3aJlayeil KOTOPOU sBJIETCS OOecrieueHre ONTUMAaIbHOTO
c0aIaHCUPOBAHHOTO ACCOPTUMEHTA MNPOAYKIMU NPEANPUSITUSL, KOTOPBIA HOJKEH

OBITH OPUEHTHPOBAH Ha CIPOC moTpeduTenei (puc.2).

N3yuenue Amnanus napopmanuu u Pa3paboTka u
0COOCHHOCTEH crpoca dbopmupoBaHUE H3TrOTOBJICHHE MTPOOHOM
> HpeIoKeHUI »  mapTuM NpOAayKIHU

l

TexHomornueckas Bropuunslii onpoc Peanuzanus nmpoOHOH
KOPPEKTUPOBKA notpeduTenei, aHaImu3 AKCIEPUMEHTATBHON
XapaKTEPUCTUK MOJIYYEHHBIX JaHHBIX MapTHH TPOLYKIIUU

MIPOIYKIIUHU

Brinmyck HOBOM
IPOAYKIMU B MaccOBO€E
MIPOU3BOJICTBO

Puc. 2. Anroput™ peakuuu Ha U3MEHEHHE MPEANOYTeHUI noTpedurenei

B pamMkax peanmsanuu CcTpaTerud yOpaBICHUS HaMH IIPEUIararoTCs
CJIEIYIOLME OCHOBHBIE HAIIPABJIEHHS aCCOPTUMEHTHOM otk OAO «bamcnupr»
B 00JIaCTH MPOU3BOACTBA HOBOH npoaykuu (puc. 3).

ITpoexkTrpoBaHue HOBOW MPOAYKLHMH, LIEH U YCIOBUI MOCTABKU HEOOXOAMMO
COTMPOBOXKAATh U3YYECHHUEM KOHKYPEHTHBIX MPEUMYIIECTB Hanboee mpeycrneBaonmx
HAa MECTHOM pBIHKE IIPOU3BOJUTEINEH, NEPECMOTPEB ACCOPTUMEHT BBIIYCKAEMOM
IPONYKIMHU, NPOBEAS KOHCYJIbTAllMM C ONTOBUKAMH, NIPOPEUTHHIOBAB KaKI0€

HAaMMCHOBAHUC.
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ToBapHbI€ IPyYIIIBI TakTrueckue MEpOnpUATUS Meponpusrus

. BHeapeHne TPOAYKTOB O0OOTaIICHHBIX|
Hacroiikn u Oanb3ambl|  YTIyOIeHHE aCCOPTUMCHTA  |pyranvmami, MHKDODJIEMEHTAMHU

C1a00anKorobHbIE . o
V miuHeHne mo3uInu BBeneH1e HOBBIX BUIOB KOKTEHIEH
HAIUTKU
BBeneHure NpoIyKTOB B HUKHEH
Buna VY mmHeHnue mo3unuu A N POILYK
[IEHOBOI KaTeropuu
BBeacnue ycnemHnbix ToBapoB (1o
Boaka u JIBU

Y,Z[.HI/IHGHI/IC MO3UIUU AHAJIOTHUU C KOHKypeHTaMI/I) BO BCEX
ECHOBBIX KaTCrOpHIX

Puc. 3.1IporpamMmMHbIe MEPOIIPUATHS 110 POU3BOACTBY HOBOW MPOAYKIIMH

OAO «bamcnupt»

CBoeBpeMeHHasi pa3pab0TKa MPOEKTOB OOHOBJICHUS MPOAYKIIUH ITO3BOJISCT
o0ecneunTh pocT NPOAaX BOAKU M JIMKEPOBOJOYHBIX HM3JIEIMM HE TOJIBKO 4Yepes
CO3JJaHUE KOHKYPEHLMM 3aKOHOIOCIYIIHOMY IPOU3BOAMUTENIO, HO U 3aIIUTy
TOTOBBIX H3J€IUNl OT (panbcu(uUKaLNUY, MOCKOIbKY «TEHEBBIM» CTPYKTypaMm Jis
OCYIIECTBJICHUS OJEJIKM TOBAPHON MapKH TPEOYIOTCSl BpeMSI.

B coBpeMEHHBIX YCIOBHSX IPOU3BECTH TOBAP, OPUEHTUPYSICh HA 3aIpPOCHI
norpedureneil HenocrarouHo. HeoOxoaumo peann3oBaTh CTPATETHI0 T'MOKOro M
CTUMYJIMPYIOIIET0 LEHOOOpa30BaHUA C OPHUEHTAIMEHl Ha CIIOXKUBIIUNCSA YPOBEHb
cmpoca Ha ToBap. B 3TMX wensx Mbl BBIACIWIM METOJ aHajiu3a MpPEeIesoB, C
TIOMOIIBEO KOTOPOTO MPOBEIN KOPPEKTHPOBKY LIeH 1Mo Oanmb3amam (tadm. 1).

M3BECTHO, YTO Ha CIPOC OKA3bIBAIOT BIMSIHHUE HE TOJBKO LIEHBI, HO U APYIHe
MHOTOUYMCJIEHHbIE  (aKTOpbl, BXOIALIME B TaK HAa3bIBAEMbI  KOMILIEKC
MapKETUHIOBBIX MEPONPHATHI, a TaKKe KOHKYPEHTHbIE OTHOLIEHUS MEXIY
¢upmamu. [1o 3T0i1 npuunHe B peasbHON KU3HU TaKOM CIOCO0 ompesesieHus EeHbI
Ha OCHOBE aHalIu3a IPEeeiOB B 3HAYMUTEIBHOW CTEIEHH IIOMOraeT JaTh JIMILIb
HEKOTOpPbI OpUEHTUP €€ pacdyeTHOro ypoBHsA. IloaToMy i1 yCTaHOBIICHHS
OKOHYATEJIbHOM I1I€Hbl Ha MPOAYKLHIO BaXXHO pa3paboTaTb THUOKYIO TaKTHKY

KOPPEKTUPOBKH IIEH.
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Taomuma 1.

TaxTtuka ¢popmupoBanus 1eH Ha npoaykuuo OAO «bamcnupt», pyo.

Otan TpeIEIIbI
Hcxon-
M JKU3HEH- Takrtu-
Bune: HBIN Crparerus nienoo0pa-
6 HOTO yeckKas HIX- BEpX-
ajp3aMa YpOBEHB 30BaHUsA . N
UKIa eHa HUH HUH
LeH
TOBapa
«Arunenp» 92,5 3penocThb KonkypenTtHas 93,5 82,5 112,5
«Mpemenp» 84,5 3pesocThb IeHa 83,5 79,0 110,5
«KamnoBa 92,5 Poct [lena, npOHUKHOBEHUSA 88.5 82.5 102.5
nemniepa» Ha PHIHOK
«MuwuHema» 90,0 3penocTh KonkypeHTHas 92,0 83,0 105,5
«benedein» 113,5 3penocThb 1eHa 109,5 101,5 1175
«Honme» 108,5 Cnan CHMKEHME 1IEHBI 105,5 99,5 1125

OAO «bamcnupT», SBIASICH JIUJIEPOM pbIHKA aJKOTOJbHON MNPOAYKIUU B
pecnyOuke, NO3ULMOHUPYET cebsi  Kak peanpusiTue, CTpeMsiIeecs
yIOBJIETBOPUTh CaMmble pa3Hble 3ampochbl mnoTpedbuteneit. CTpaTernyeckoe
YIPABJICHUE M03BOJISIET €My BECTH MPOU3BOJICTBEHHYIO JAESATEIHHOCTh PEHTA0ETHHO
Ha TPOTSHKEHUU MHOTHX JIET, YyTO o0ecmednBaeT €€ KOHKYPEHTOCHOCOOHOCTh H

JUAUPYIOIEE TOJI0KEHUE Ha PHIHKE aJIKOTOJIbHON MPOAYKIIMH PECITYOIUKH.

3. PernonanbHble O0COOCHHOCTH YHPABJIECHHS PbIHKOM  AJKOIOJbHOM
NPOXYKIUH.

PriHOK nukepoBoaouHBIX M3nenuid B Poccuu Bcerna urpan GoJbIIyIO poiib B
HPKOHOMHUKE MpEeANpUATUN-NIPOU3BOAUTENEH 3TON mnpoaykuuu. MX TpagulMoOHHO
OTHOCSIT K JUAEpaM B NUIIEBON MPOMBIIUIEHHOCTH W MO TEMIIaM Pa3BUTHUS, U TIO
710JIe OTYUCIEHUM B (efiepaibHblii U PETHOHAJIBHBIN OI0/DKEThI. DTO TOBOPUT O TOM,
4TO JIMKEPOBOAOYHAsI IPOMBIIIJIEHHOCTh OKAa3bIBAET CYIIECTBEHHOE BIIMSHHUE Ha
COLIMATILHOE U IKOHOMUYECKOE Pa3BUTHE PETHOHA.

JluHamMMKa TOCTYIJIEHUS] AaKIU30B OT peaju3alud CIHUpTa STUIOBOTO U3
MUIIEBOTO CHIPhS U AJIKOTOJBLHOM MPOIYKIIMHU B Or01KeThl Bcex ypoBHeil B 2002-2006
IT. CBUIETEIBCTBYET O exerogHoMm pocrte. Tak, B 2002r. B o0mieir cymme

HAJIOTOBBIX TMOCTYIUICHUN B OIOJKET pecryOsuKu oHM cocTaBuiu 1,6 mapa. pyo., B
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2003, 2004rr. - 1,8 mapa. py6., B 2005r. - 2,1 mapa. py6., a B 2006T. yxe 2,6
MIIpA. pyoO.

ITo 0O6BeMy moTpebsieHHs aOCONMIOTHOrO ankorojis Ha 4denoBeka B 2006 .
Poccus Haxonunace Ha 14-15Mmecte B Mupe. Hago OTMETUTh TEHACHLMIO PA3BUTHS
QJKOTOJILHOTO pPbIHKA B TOCJIEIHHUE TOJAbl B CTOPOHY  YBEIUYEHUS JOJIU
c1a00aIKOTOJIBHBIX KAaTErOpUM: TMHBA, YIMAKOBAHHBIX KOKTEMJIeld, UTPUCTBIX BHH.
O0BbeM OTEUECTBEHHBIX U UMITOPTHBIX JTMKEPOBOIOYHBIX U3/ICINH, TOCTYIAIOIINX HA
NOTPEOUTENbCKUNA PBIHOK PECIYOJIMKH, XapaKTepHU3yeTcs OonbpIION  JoNei
HU3KOKAYeCTBEHHOH, (hambCcu(PUIMPOBaHHON W CypporaTHOW mpoaykiuu. B camoii
pecnyOinKe MpeceueHa JesATeIbHOCTh MOJIOJIbHBIX IIEXOB MO HE3aKOHHOMY
M3TOTOBIICHUIO U COBITY CYyppOraTHOM MPOAYKIIMH, U3BIATO U3 HE3AKOHHOTO0 000poTa
00JIbIII0E KOJTUYECTBO AJIKOTOJIBHOM MPOTYKITUH.

Bricokast oy HeneraabHOTO alIKOroJisl CUJIBHO OTpPa)KaeTcs Ha SKOHOMUKE
CTpaHbl, ©00 OIOUKET €XEroJaHo TepseT okono 45-55 mupa. pyOnaei. OcHOBHOI
NPUYUHON SIBIISICTCS HBIHEIIHSIS aKIM3HAs MOJUTHKA, TPEIyCMaTPUBAIOMIAS JOJTIO
akim3oB 10 /0% u Oomee. Tak 3a 2002-2006rr. craBKM akmm3a 10 BOJKE U
JMKEPOBOJIOYHBIM H3JICTHSIM BhIpocin Oojee yem B 1,5pa3za (tadi.2).

TaOmuma 2.

AHanu3 IMHAMHUKH CTaBOK akiu3a B Poccuiickoit @eaepanun

TToka3zarenn 2002r. 2003r. 2004r. 2005r. 2006r.

CraBka akiu3a Ha MPOAYKIHIO C
00BEMHOI i) (%4 STHUJIOBOTO

cnupra:
- cBbllIe 25% 98,8 114,0 135,0 146,0 159,0
- oT 9% 50 25% 72,9 84,0 100,0 108,0 118,

Koaddunment  pocra  craBok
aKIIM3a Ha IPOYKIIHIO

MPONYKIUST C OOBEMHON JIoJeH
ATHIJIOBOTO CIIUPTA:

- cBhIlIe 25% 1 1,2 1,2 1,1 1,1

- ot 9% 10 25% 1 1,2 1,2 11 11

Bricokast HamoroBas Harpy3ka Ha MOTpeOWTENCH MTPOAYKIIMK IO HaIIeMy
MHEHHUIO SBJISIETCS OJAHUM U3 3HAUMMBIX (DaKTOPOB, CTUMYJIHUPYIOIIMX POCT TEHEBOM

9KOHOMHMKH H, KaK CJICACTBHC, IMPCAONPCACIIAIOINNX HApPACTAHHUC COHHaHBHOﬁ
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HANpPsDKEHHOCTH, TaaeHue 3(G(EeKTUBHOCTH (YHKIIMOHUPOBAHMS TMPOU3BOAUTEICH

aJIKOTOJILHOM MPOAYKIMHN U CHUIKCHNUC HAJIOI'OBbIX HOCTynJ’ICHHﬁ.

B TtoBapHo#l cTpykType 000pOoTa pPO3HMYHON TOPIOBIM PECHYOTUKH J1OJIS

ankoronpHOU mpoaykiuu B 2002-2006r. cocraBmsnma 11-14%. EctecTtBenno, Ha

CMKOCTb H CTPYKTYpPY QaJKOI'OJIbHOI'O PBIHKA OKa3bIBACT BJIHUSAHHUEC YPOBCHD

NPOM3BOJICTBA U pealn3aiuu npoaykiuu (Tadm. 3).

Tabmuma 3.

JlunaMuyKa MpOU3BOJICTBA U peasin3alusl aJKOroJbHOU Mpoaykuuu B PeciyOmimke

bamkoprocraH, ThIC. AKIL.

[Mpoxykums 2002. 2003. 2004 2005. 2006
Boaxka u JIBU - IPOM3BEICHO 5062 5049 4 286 3978 3965
- peaJIn30BaHO 4277 3402 3 769 4 07% 4 298
- 2 - - - -
K MIPOU3BEICHO
OB - PeATH30BAHO 58 81 86 70 81
Muso - IPOM3BEICHO 15270 19 749 23079 28321 35138
- pean30BaHO 15644 10 261 14482 17560 27 758
BHHO BEHOIPATHOE - POU3BEICHO 26 14 29 28 43
- peaJin30BaHO 695 619 501 911 1061

W3 nmaHHBIX TAaOMUIBI BUAHO, YTO MAaKCHUMAaJbHBIM YPOBEHb MPOM3BOJCTBA
BOJAKA W JMKepoBOAouHbIX m3aemuii Obur B 2002 1., 00BEMBI COKpPATHUIIUCH 3a
nociuenuaue 5 et Ha 1 097T1wIc. a1k, TO ecTh moutu Ha 22 %.. Hauunas ¢ 2002r. B
JIOCTUTHYT

pecrmyOJiiKe MPEeKpaleHO0 MPOU3BOACTBA KOHBSKA. pOCT YpPOBHS

npou3BoJicTBa TmuBa moutu B 2,3 paza. B 2006 r. pe3ko Bo3pociia mnpojaxa
BUHOTPAIHBIX BUH. B TeueHHe MocieHuX TpeX JIeT HaOII01aeTCsl CHIKEHHE 00beMa
MPOJaX KOHbsIKA. JlaHHBIE TOBOPAT TakXe O TOM, 4YTO Ha (POHE COKpaIICHUS
IIPOM3BOJICTBA 3a MOCIeAHNE 3 roja HaOJIroAaeTcss pOCT YPOBHS MPOJAX BOJIKH U
JUKEPOBOMOYHBIX W3, CBUACTCIBCTBYIOIUA O  HAJMYAH  TEHEBOTO
MIPOU3BOJICTBA, 00 YBEIMYECHWHM BBO3a AJTKOTOJHHON MPOAYKIIMH Ha TEPPUTOPHUIO

pecnyonuku (tadi. 4).
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Ta0muma 4.

JlnHaMmuKa BBO3a-BbIBO3a aJIKOTOJIBHOM nipoaykiuu (PecmyOnmka

BamikoprocTaH), ThIC. IKIL.

Bun npoaykmum 2002r. 2003r. 2004r. 2005r. 2006r.
BBLIBO3 839 1191 777 614 434
Bonka u JIBU BBO3 58 170 158 171 231
Bunorpannsie
BHHA BBO3 110 120 146 72 212
[TnonoBeie BUHA BBO3 4 5 25 13 19
Buna urpucreie BBO3 91 77 84 87 246
BBIBO3 0,3 - - - -
KoHbsikn BBO3 14 14 10 3 9
BBLIBO3 7413 10 906 14 597 12 136 17 377
[Tuso BBO3 8 247 10 956 12 349 9 243 9 965

PaccmarpuBas auHaMHMKy BBO3a-BbIBO3a TMpoaykiuu 3a mepuoa c¢ 2002 -
2000@GrT., BuauM, 9TO HAOJIOJACTCS YBEIWYEHHE BBO3a AJKOTOJBHOW IMPOMYKIIHH.
Tak, 3a mepuony 2002-2006r. o6beM BBO3a BOJIKH M JIMKEPOBOJOYHBIX H3IEITHMA
yBenmuuwics B 4 pasa. BuHo, mpousBeneHHOE B pecHyOIMKe HE BBIBO3UTCS 3a €&
npenenbl. OTOo  OOBSACHAETCSA HU3KUM  KadeCTBOM  IPOU3BOJMMOTO  BHUHA,
HE3HAUYUTETLHBIMU O0OBEMaMU TMPOM3BOJCTBA W BBHICOKUM YPOBHEM KOHKYPEHITUH.
Taxke coxpaHsieTcs TEHIEHIMs CHIDKCHHS 00bemMa BBO3a KOHBSIKOB. [lociemnee
BpeMsi HaOI0JaeTCsl YBEJIMYCHNE BBO3a WTPHUCTHIX BHH, YTO CBS3aHO C PACTYIIUM
CIIPOCOM M KaK CJIEICTBHE YBEIHMYECHHUEM MOTpeOieHus. Eciu mo BceM KaTeropusm
CIIUPTHBIX HAMHUTKOB 00BEM BBO3a CYIECTBEHHO MPEBBIMIAET 00BEM BBIBO3a, TO C
UBOM CIIOKWJIACh MPOTHUBOIOJIOKHAA cuTyauus - HauumHas c¢ 2004 r. BBIBO3
IIPEBBIIIAET BBO3.

[IpoBeneHHble HAMH HCCIEAOBAHMS TOKa3anw, 4To HedpexTuBHAS
MapKETUHTOBasi CTPATErHs MPEINPUATHA OTPACIy MPHUBEJIa K CHUKEHUI0O 00HbEMOB
MPOM3BOJICTBA M PEATM3alNK aJTKOTOJbHON MPOIYKIIMUA U CIPOBOIMPOBAIA PE3KOE
yBEJIMUEHHUE 3aB03a aHAIOTHYHOUN MPOIYKIUU. DTOT (HaKT B OMPEACTCHHON CTETIeHN
TaKXKe CBUICTEIBCTBYET O HU3KOH  A(PQPEKTUBHOCTH CHUCTEMBI YIpPABICHUS B

JIMKEPOBOIOYHOU OTPACIIH.
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4. Opranusanus ynpaBJieHHs npeInpusTAIMHA JIMKEPOBOTOYHOM
MPOMBIILIEHHOCTH B KOHKYPEHTHOIi cpeje.

Buvibop cucmembi Ynpaenenus, coomeemcmeyoujue 8HYMPEHHUM
napamempam npeonpusimus U e20 HON0NHCEHUIO HA pbiHKe, TIPOU3BEICH B HaIlel
pabote ¢ ucnonp3oBanueM SWOT- ananu3a (aHaau3 CHIBHBIX M CJIA0BIX CTOPOH
NPENPUATHS, OTIPE/ICIICHUE BO3MOXHOCTEH U BBISBICHHUE YIPO3).

B mpomecce wuccnenoBaHusi ObUT TPOBEACH OKCIEPTHHIM ompoc. Pacyer
YUCIICHHOCTH 3KCIEPTOB IPOU3BOJIMIICS C HCIIOJB30BAHHEM <« IIPAarMaTHYeCcKOTO
MOJIX0/1a», KOT/la HIDKHSS TPaHWIla YHCICHHOCTH 3aBHCUT OT YHCJIAa OIIEHHBAaEeMBIX
COOBITHIA, a BEpPXHsISI SBIACTCS TMOTECHIMAIBHO BO3MOXKHBIM IO YHUCIY SKCIIEPTOB.
Cuta GakTOpoB OIlCHEeHA dKCIepTaMu 1o S-0aIbHOM MmKaie, OT —5 (CuibHAs yrpo3a)
10 +5 (cuibHAs BO3MOXKHOCTB).

3naunmocth pakTopoB (Li) B Oamnax ompejaeneHa SKCIEpTaMu:

" )KOHOMUYECKHUE - 36anna
"OJIMTHYECKHE — 2 6aria
"IpaBoBbIe — 30anna

" Hay4HO-TeXHUYecKue — 4 6anna
" colanbHbIe - 2 6ana

" KOHKYpEHTHBIE — 30asa

" ppIHOYHBIE — 30asia

BoszneiictBue  i-rpynmbel  pakropoB Qi ObLia ompeneieHa MO CIETYHOLUM
dbopmynam:

BOo3MOkHOCTH: +QIi=LIi (+Pi))

omacuoctH: -Qi=Li (-Pij),

rae  (+Pij)) — monoxkurenpHas (ot O mo +5) oreHKa CHjBI BO3JEUCTBUS | -TO
daxTopa i-o¥ rpynmsl GaKTOPOB,

rne (-Pij) —orpunarensHas (ot O g0 —5) olleHKa CHIIBI BO3ACHCTBHS | -TO
¢bakropa i-oii rpymIbl GaKTOpoOB,

Li - 3HQUUMOCTH i-0# rpyIbl PaKkTOPOB.

[Tpoananu3upoBaB 3TH TPYMIBl (AKTOPOB B OTACIBHOCTH, MBI ITOJYYHIIN

CIIeyroIyIo KapTuHy (tad:m. 5).
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Tabmuma 5.

Cuna Bo3nencTBus (PaKTOPOB MO Pe3yJIbTaTaM OLIEHKH, OaljIbl

dakTopsl OmnacHoctu BosmoxnocTu

DKOHOMHYECKHE -24 +6

[Tonutnyeckue -4 +10
[IpaBoBnIe - 27 +12
Hay4no-TexHu4eckue -8 +16
CoruaibHble -6 +6

KonkypeHTHbIE -14 +12
PriHOYHBIE -9 +15

DKcnepThl OLIGHWIM SKOHOMUYecKHue (akTophl B 3 Oama. AHanu3 mokasadn,
YTO OMAcHOCTH -24 37ech MNpeodiaaaroT Hax BO3MOXHOCTAMU +6. Cpenu HuX
BBIIETTUM. TeMI HWHQJISAIUN, YPOBEHb 3aHATOCTH, CTAOMIBHOCTH Kypca pyoOIs,
U3MEHEHHE TAaMOXCHHBIX MOLUIMH W HAJOTOBBIX CTABOK, M3MEHEHHE CTaBOK IIO
KpeauTaM, u3MeHenue tapudos Ha sHepropecypcsl. K Hanbonee omacHbM akTopam
OTHECEHBl TeMI HHQIALNM, H3MEHEHHE HaJOrOBBIX CTaBOK U TapupoB Ha
YHEProOpeCypPCHI.

3HAYMMOCTD MOJUTHYECKUX (haKTOpOB Oblja OIEHEeHA dKCIepTaMHu B 2 Oasia.
b uccnenoBaHbl  YPOBEHb  MOJUTHUYECKOM  CTaOMIBHOCTH,  TOJUTHKA
NPUBATU3ALMK W HMHBECTUIMOHHAS TMOJUTUKA TOCyAapcTBa. BO3MOXHOCTH 3TOM
rpymbl pakTopoB +10npeobaagaroT Hal ONTACHOCTAMH - 4.

B rpynne npaBoBbixX (hakKTOPOB HCCIEAOBAIN HM3MEHEHUE 3aKOHOJATEIbCTBA,
YPOBHU TPABOBOM I'PaMOTHOCTH HaceJIeHUs, MPaBOBOM 3alIUIIEHHOCTH PHIHOYHBIX
CyOBEKTOB, 3aKOHOMOCTYIIHOCTH HACEJCHHs, CTENeHb U XapaKTep BIHSHUSA
0OIIECTBEHHBIX OpraHHU3aLHAN u o0beAMHEHUI ITPOU3BOIUTEIIEU Ha
3aKOHOTBOPYECTBO. 3/1€Chb HaWOOJBIIME BO3MOXKHOCTH OTKPBIBACT  BIIHSHHE
ob0benuHennit mpoumsBomutenein +9. Ho BMecte ¢ TeM CTOMT OTMETUTBH, HYTO
U3MEHEHHE 3aKOHOJATENbCTBA M YPOBEHb MPABOBOM 3amiuineHHOCTH, -12 m - 9
COOTBETCTBEHHO, MPEJICTABIISIOT OOJBIIYI0 ONACHOCTh AJI ACSITEIbHOCTH KOMIIaHUH.
[TooToMy HamMM TpPENJOKEHbl MEpPONPUITHS IO MPEOJIOJICHUI0 BO3MOKHBIX

onacHocteil. CoBMmecTHasi pa3paboTka TOCylapCTBOM U OObEIMHEHUSIMU
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MPOM3BOJAUTENICH  TpOrpaMM UM MEPONPHUATHH  JJs  3allUThl  MHTEPECOB
MPOU3BOJIUTEINICH, pPa3bSICHEHUS MPaB NOTPEOUTENICH MPOTYKIIUH.

OKCIEpPThl OIEHWUJIM TPYINY HAyYHO-TEXHUYECKUX (PAaKTOPOB KaK CaMylo
3HAYMMYI0, BKJIIOYMB CIOJIa: CTENEHb BHEAPEHUS WHHOBAIMU B JIMKEPOBOJIOYHYIO
OTpacib, YPOBEHb TOCYJApCTBEHHOW MOIJIEPKKH, BO3MOKHOCTH TEXHUYECKUX H
TEXHOJIOTMYECKUX U3MEHEHUH, TEMITBI OOHOBJICHUS TEXHUKU U TEXHOJIOTHH.

3HAYMMOCTh COITMATBHBIX (DAaKTOPOB HE ObLTA OIEHEHA AKCIIEPTaMU BBICOKO,
HO TEM HE MEHee OT HHUX 3aBUCUT JACSATEIbHOCTb NpEeAnpUsiTUA. bbuin
MPOAHAIM3UPOBAHBI.  COIMAJIbHAS ~ HANPSHKEHHOCTh B OOIIECTBE, ypPOBEHb
NpEeMIOKeHHUsT  pabodeld CUJIbI Ha PBIHKE, CTENEHh HEPABEHCTBA PA3TMYHBIX
COIMAIBHBIX TPYII, aKTUBHOCTH MPOGCOI30B B 3aIIUTE MpaB PaOOTHUKOB. 3/1€Ch
OTKPBIBAIOTCSI PaBHBIE BO3MOXXHOCTH U OMACHOCTH.

B rpyrine kKOHKypeHTHBIX ()aKTOPOB BBICIICHBI: HHTEHCUBHOCTh KOHKYPEHIIUH
Ha pBIHKE, 3amac MPOYHOCTU KOHKYPEHTOB, CTENEHb YA3BUMOCTH KOHKYPEHTOB,
YPOBEHb JaBJICHUSI KOHKYPEHTOB, CKOPOCTh PEAKIIMM KOHKYPEHTOB HA PBIHOYHBIC
W3MEHEHUS, MMHUK KOMIIAaHMU. BO3MOXHOCTM MJisi pa3BUTHSI  MPEACTABIISIIOT
YPOBEHb [IaBJIECHHUE KOHKYPEHTOB, CKOPOCTh PEAKIMU KOHKYPEHTOB M XOPOIIMI
UMUK KoMmmaHuu. HanOonblryio OmMacHOCTh MO MHEHHMIO JKCIEPTOB OKa3hIBACT
pacTyllee yYCWJICHME KOHKYPEHIMH Ha pbIKe. PaBHYIO OMacHOCTh NPEACTABISIOT
IPOYHOCTh U YSI3BUMOCTh KOHKypeHUuH, T.K. BiusHMEe OAO «bamcnupr» Ha uX
JIEATENbHOCTh ~ OYEHb OrpaHudeHo. [loaToMy B KadecTBE MEp MNPEAJIOKEHBI
HAOIOZICHUE 3a JIEATEIHOCTHI0O KOHKYPEHTOB C IIEJbI0 MPOTHO3UPOBAHUS MX
JNEeUCTBUH W CcO3/laHMe THUOKOM CHCTEMBl YNpaBJiCHUS aJallTUPOBAHHOM K
OBICTPOMEHSIIOIIMMCS YCIOBUAM. B mporecce peanm3anu TakKe CTOUT YUHUTHIBATH
BO3MOKHOCTH, KOTOPBIE MTPECTABIICHBI.

Takke OBUIM HCCIENOBaHbI PBHIHOYHBIE (DAKTOPHI: JAMHAMUKA CIpoca U
MPEIOKEHNS, YPOBEHb YIOBJIECTBOPEHHOCTH MOTPEOUTENIMH TOBapaMHu (HUPMBI,
YpPOBEHb JIOJIM PbIHKA, CTAaOMJIBHOCTh pBhIHKA IO COCTaBy KOHKYPEHTOB,
MPUBEPKEHHOCTh K MapKe KOMIIaHWH, IIeHbl Ha (akTopbl mpou3BojacTBa. Crowt
OTMETHTh, YTO Tpymma »dTUX (AKTOPOB TPEACTABISACT JOBOJBHO OOJBIIHE
BO3MOXHOCTH +15, KOTOpble HEOOXOIMMO UCIONBb30BaTh. Ho BMmecTe ¢ TeMm

CYHICCTBYIOT U OIMACHOCTHU - 3TO POCT LICH Ha Cl)&KTOpBI IMpONU3BOACTBA U ITOABJICHHC
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HOBBIX TOBAapoOB, CIOCOOHBIX OTHATH 4YacTb noTpeduteneil. Hamu mpeniaoxeHo
IIPOBEJCHUE MOHMTOPHMHIA PBIHKA JJIs ONPENEICHUs MPEANOUYTEHUN MOTpeOUTeNneH,
WU3MEHEHMS CIPOCA U BBISBICHUS KOHKYPEHTOB.

W3 pe3ynbTaToB UCCIENOBaHMS CIEAYET, YTO HAaUOOIbIINE BO3ZMOXKHOCTH JJIs
OPEINpUITHS. NPEACTABISIOT PBIHOYHBIE M HAyYHO-TEXHUYECKHE (PaKTOpHI,
HauOOJBIIYI0 ONACHOCTh — JKOHOMHMYECKHE U NpaBOBblE. Bricoko Bo3zaeiicTBHE
KOHKYPEHTHBIX (pakTOopoB. Bce BbleneHHble HAMHM TPYMIbl (AKTOPOB HENb3S
paccMaTpuBaTh B OTIEJIBHOCTH. 3a4acTyl0 BIIMSIHUE MX B3aUMOCBS3aHO, M IEpen
pykoBoactBOM OAQO «bamcnupT» CTOMT 3a/Jada HMCIOJb30BaTh BO3MOXKHOCTU M
PEOJ0JIETh OTACHOCTH.

CunbHbIE U cl1abble CTOPOHBI OPTaHU3AIMH, BO3MOKHOCTH M YTPO3bl BHEIIHEH
Cpellbl HE TOJBbKO MPEAOIPENEISAIOT €€ KOHKYPEHTOCIOCOOHOCTh, HO M YKa3blBalOT
Ha HEOOXOAWMOCTh TPUHSITUS KOHKPETHBIX YIPAaBICHUECKHX PEIICHUH (OTBETHBIX
pEaKIuil TAKTUYECKOTO M CTPATETHUECKOTO XapaKTepa).

Hcxons u3 3TOro Ha BTOPOM 3Talle aHalIM3a ObLIM OINpENETIeHbl BHYTPEHHUE
CWJIBI M CJa0OCTH JJIsl IPEOAOJIEHHUsI ONACHOCTEN MCMOb3ysl BO3MOXKHOCTU. Harm
ucciaenoBanus TokaspiBaroT, 4T0 OAQO «bamcnupT» HWMEET 3HAYUTEIbHBIC
BHYTPEHHHUE PECypChl, pacrnojaraeT BO3MOKHOCTSIMH pOCTa U yBEIWYEHHUS 00beMa
pojask, HO BHEUIHSS cpejia TauT B cebe MHOTO YIpo3.

PaccmotpeB Bo3mokHoctu kKommanumu OAQO «bamicniupt», ee ciabble U
CWJIbHBIE CTOPOHBI, MPOBEAS aHAJIU3 YrPO3, HUCXOMSIIMX M3 BHEIIHEH Cpenbl, H
O3HAKOMHBIIMCH C OCHOBHBIMHM TPHUHIMIIAMH BBIPAOOTKH CTpaTerud, MOXKHO
ONPEIEIUTh CTPATETUIO YIPABICHHS JACSATEIBHOCTBIO, PBIHKOM IMPOAYKIUH.
Hawnyumei nns xomMmaHuu OyJeT KOMOMHMpPOBAHHas CTpaTerus, HaleJeHHas Ha
pelIeHNe CBOMX KOHKYPEHTHBIX MPEUMYILIECTB M IpeaycMaTpuBaromias Oojee
ri1y0OKOe NMPOHMKHOBEHUE U reorpauueckoe pa3BUTHE phIHKA C IOCIEIYyHOIIEH
BEPTUKAJIIBHOW UHTETPALMEN BBEPX.

Dopmuposanue  aiKO20NbHOU NOJUMUKU KAK  YNPABIEHYECKUU  ACNeKm
oesmenbHoOCmu npeonpusmuil. U pobiHka Npooykyuu. B COBPEMEHHBIX YCIOBUSX
COLIMATIbHO-9KOHOMUYECKasE 3(PPEKTUBHOCTD JIMKEPOBOJIOYHOTO IPOU3BOJICTBA BO
MHOI'OM 3aBUCUT OT YCJIOBHUM BHEIIHEH cpeasl. V3MEHeHMs Ke NpOoCTpaHCTBa

CUCTCMBI BO MHOI'OM OIPCACIAIOTCA ACATCIBbHOCTBIO TI'OCYyIdapCTBa. P CaJIn3aluro
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OCHOBHBIX HaIlpaBJieHUI MOBBIMICHUS 3PGEKTUBHOCTH HEOOXOIMMO IMPOBOJUTH HA
OCHOBE  ONTHMM3ALMM  TOCYJAPCTBEHHOTO W  PBIHOYHOIO  PEryJIMPOBAaHUS,
COBEPILIEHCTBOBAHUS METOJOB SKOHOMUYECKOIO CTUMYJIMpOBaHUs Ha (enepaibHOM
Y PETMOHAIIBHOM YPOBHSIX.

Jns mpeononeHuss CTUXUWHOCTH W KPUMHUHAIU3ALUH, KOTOPBIE CErOJIHS
YKOPEHWINUCh B JIMKEPOBOJOYHOM OTpaciu, Ha3zpena OOBEKTHBHAS HEOOXOAUMOCTD
OCYILIECTBJICHUSA KOMIUJIEKCA MEpPOINPHUATHI TOCYIapCTBEHHOIO PETYJIUPOBAHUS U
koHTpoJis. [Ipu  dopmupoBaHMM CTpaTeTuH TOCYAApPCTBEHHOW aJIKOTOJIBHOU
MOJIUTUKU JIOJDKHBI OBITh ONpENeNIeHbl TPUOPUTETHBIC €€ HAaIpaBJICHHUS.

OnHa nOMKHA pPEaTN30BBIBATHCS 4Yepe3 pa3padOTKy U TNPOBEIACHHE B JKU3HD
KOMIUIEKCa Mep Ha (enepalbHOM M pPerMoHalbHOM ypoBHE. [Ipemiaraemble HamMu
Mepbl MO (QOopMUPOBaHUIO  IPHEKTUBHON aATKOTOJIBHOM TOJUTUKHU BBITJSAIAT B
CIEAYIOLIEM BUJIE.

denepanbHbI YPOBEHb.

1. TocynapcTBEHHOE pEryJupoBaHUE  HMIIOPTA AJKOTOJbHOM MPOIYKIUH,
OCYILIECTBJIEHUE KOHTPOJIS 32 JUHAMUKOW Pa3BUTHS AJIKOTOJIBHOTO PhIHKA B CTPAHE.

2. Onpenenenue W peain3anusi YeTKOW MO3UIMU OOIIeCTBa U TOCyAapCTBa B
OTHOIIIEHUU COOJIOICHUH TPATUIIUH YMEPEHHOTO TMOTPEOSCHNUS aKOTOJIbHBIX
HAIUTKOB.

3. Pazpabotka m peanmzanus  HAyIHO-COCTOSITEIbHOW TIPaBOBOM 0Oa3bl
AJIKOTOJIbHOM MOJUTUKU B TOCYJIAPCTBE.

PernonanbHbIll ypOBEHB.

1. XKecTkuil KOHTPOJIb 3a COOJIIOJICHHMEM HOPM U MPaBUIl MPOU3BOACTBA U
peanu3anuy aJaKoroJIbHON NPOIYKIIMH.

2. YcuiieHHe COLMAaIbHOTO KOHTPOJIA 32 JUIAMH, Yb€ MOBEJIEHWE HAa TOYBE
3JI0yNOTPEOJICHUS] COUPTHHIMUA HAMUTKAMU BEAET K HapyLIEHUSIM HOPM MOpaId U
paBa.

3. Hayunoe obGecneuenue cofepkaHusi U METOIUKH BeIeHUs paboThl IO
L[EJIEBOMY ITPOCBEILICHUIO HACEIICHHUS.

4. Pa3paboTka M peanu3anusi MporpaMM aHTHAIKOTOJBHOW HANpaBICHHOCTH

JUISL IETEN U TTOAPOCTKOB
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AJKOTONBbHAS TIOJWTHKA BBICTYNAET KaK HeOoTheMJieMas dYacTh OOIMIeH
COIIMANILHOW TIOMUTHKU TOCYAAapCTBa, & €€ COJEp)KaHHWE CTPOUTCS Ha OOBEKTUBHOM
aHalM3e MPUYMH U (HAKTOPOB PACIPOCTPAHEHUS THSIHCTBA M AJKOTOJM3MA M y4eTe
pEaNbHBIX YCJIOBHM JKM3HU U BO3MOXKHOCTEW OOIIECTBa, B TOM 4YHCJIE HAPOJHBIX
Tpamuiuu ¥ OObIYaeB, OTHOUICHWs HaceJeHWs K ankoroiro. Heobxomumo
OJTHOBPEMEHHO OCYIICCTBIIATh pEATHM3AIMI0 CHUCTEMBI AHTHUAJIKOTOJBHBIX —Mep,
HaIpaBJICHHBIX HA MPEAYNPEKACHUE U MPEOIOJTICHHUE 3JI0YMOTPEOICHUST aJTKOToJieM 1
€r0 HETAaTUBHBIX MEIHMKO-COIMAIBHBIX TOCIEACTBUN, B TOM YHCIE OpTraHU3AIHH
JedeHus O0TBHBIX AJTKOTOIN3MOM U UX PEUHTErPAIUU B OOIIECTBE.

OCHOBHBIMH TIOKA3aTEISIMHU AJTKOTOIU3AIUNNA HACETICHUS SBIISTFOTCS:

" ypOBEHb MOTPEOJCHHS ATKOTOJLHOW MPOAYKIIMU HA AYITy HACEIEHUs, IO
BUJIaM MPOTYKITUH,

" CTPYKTypa MOTPeOICHHS aTKOTOJS;

" BBICOKas 3a00J€BAaEMOCTh, CMEPTHOCTh OT HECYACTHBIX CIy4yaeB, TpPaBM,
OTpaBJIcHHH, YOWHCTB, aemMorpaduueckue mpoOJIEMbl CBS3aHHBIX C TPUEMOM
QJIKOTOJIS,

"  YHCJIO MPECTYIUICHUH, COBEPIICHHBIX B HETPE3BOM COCTOSIHUH,

"  HU3Kas MPOJI0JDKUTEIHFHOCTD KU3HHU.

Brimenensr (axTopbl, CMOCOOCTBYIOIIHE AaKOTOJM3AIMU: HU3KAsS KyJIbTypa
nOTpeOICHUST CIOUPTHBIX HAMUTKOB; YIMOTpeOJeHWe ajIKOTOJIBHOW MPOAYKITUU
HECOBEPIICHHOJICTHUMH, TIPOU3BOJICTBO U YIOTpeOJeHNEe HEeNeraabHON alKOTOJBHOMN
MPOIYKIIUUA W CyppPOTaTOB aJIKOTOJIS; BRICOKAM CPETHEAYIEBON YPOBEHD MOTPEOICHUS
AJIKOTOJILHOW TPOAYKIIMM B  Tiepecdere Ha aOCONIOTHBIM aJKOTOJIb; COIMAIBLHO
HenpueMyeMas CTPYKTypa MPOU3BOJICTBA M MOTPEOJICHHUS aTKOTOIBHON MPOIAYKIIHH;
HU3KHUH YPOBEHB KU3HU M OTCYTCTBUE TIEPCIIEKTUB PA3BUTHAI.

Hns  dopmupoBanus dPPEKTUBHON  AJKOTOJBLHOW TOJUTHKHA  CUUTAEM
HEOOXOMMBIM BHEJIPEHHE CIEAYIONUX MEp MO PaCHIMPEHUI0 CUCTEMBI IMOKa3aTeleH,
OTPAXAIOIIUX YPOBEHb W OCOOCHHOCTH TMOTPEOJICHHUS aJKOTOJbHBIX HAIHUTKOB
HACEJICHUEM M CBS3aHHBIX C HUM HETATUBHBIX IOCJIECICTBHUI. ONTUMU3AINS CUCTEMBI
coopa, 00pabOTKH, OIEHKH W MyOJMKAlUA CTaTUCTHYECKOW WHMOpMaIuu, s
aHanu3a OOBEKTMBHOW KAPTWHBI B  JWHAMHKE, TIPOBEICHHUE  PETYISIPHBIX

IHI/IpOKOMaCHITa6HBIX COLHOJJOITNYCCKUX MW 3MUACMHOJIOI'MYCCKHX I/ICCJ'ICJ_IOBaHI/Iﬁ 110
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npo0iemMe pacnpoCTPaHEHHOCTH MbSHCTBA U AJKOTOJU3Ma CPEIU Pa3IMYHbIX TPyl
HAceJIeHUs; H3y4yeHHE OOIIECTBEHHOTO MHEHMS 0 PAa3jIUYHbIM AaAKTyaJbHbIM
npoOiemMaM  alKOrojJbHOM TMOJMTUKU TOCYJapcTBa, co3naHue  dpdexTuBHOU
CUCTEMbI JICUCHUS M MEIUKO-COLMAIILHON peadMiIUTalh OOJBHBIX aJIKOTOJIM3MOM,
pa3pabotka u BHenpeHue Oosee 3G(EKTUBHBIX METOJIOB OIGHKH W KOHTPOJS
HAPKOJIOTMYECKON CUTyalluu, U CO3/JaHNe Ha UX OCHOBE CIEIMAIbHBIX COLUATIBHO-

037I0POBUTEIBHBIX MPOTPaMM; OKa3aHHE COLUAIBHO-MEIUIIMHCKON MOMOIIU
HECOBEPIICHHOJIETHUM, 3710yIOTPEOSIOUINM aTKOTOJIEM.

OcHOBHast cTpaTerMyeckas 3ajada B OOJIaCTH TMPOM3BOACTBA MU 000poTa
AJIKOTOJIHOM MPOAYKIHMU — 3TO (POPMUPOBAHUE U MOCIEAOBATEIHHOE OCYILIECTBICHHUE
HAay4yHO 0OOCHOBAHHOM, peasbHO 3KOHOMHYECKH 00€CIeUeHHON U cOanaHCHPOBAHHOMN
roCyAapCTBEHHOW aJIKOTOJIbHOM MOJMUTHKH, YUYUTHIBAIOLIEH peabHbIE YCIOBUS KU3HU
POCCHSIH, a TaKK€ HUCTOPUYECKUN OMbBIT, KyJbTYpPHBbIE TPAAUIMU M OObIYad HApOJIOB
Poccun.

Opeanuzayus pekiamHou KOMAIAHUU KAk cmpamezusi e1y00K020 NPOHUKHOBEHUS.
Ha pouinok. CTparerusi pa3BUTUA TPEANPUATHS HEBO3MOXKHA 0€3 Cco3JaHus
sbdexTuBHON pekyiaMHOM KommnaHuu. CuMTaeM I1ejaecoo0pa3HbIM pa3padbaTbiBaTh U
npoBoauTh PR- KOMmaHuu, HampaBlieHHbIE HAa  CO3/aHUE PETHOHAIBHON MapKu
Ka4yeCcTBa, BBITOJHO OTIMYAIONIECH JIMKEPOBOJOUYHYIO MPOAYKLUHUIO MPEANPHUSITHSI OT
BBO3UMOMH. [lepcneKkTuBHON MOAENbI0 peryaupoBanus (a3 mpupocTa MoTpeOuTeneH,
npoAak U TecTUpoBaHUs d(H(PEKTUBHOCTU PEKIIaMBbI SIBISIETCS MOJENb «OINPEeAeICHUS
PEKJIaMHBIX LIEeJIeH U Pe3yIbTaTOB.

JIJIsi OLIEHKM TpeajiaraeMoil peKkiaMHOM KOMITAaHMM TpeJlaraéM HCIOoIb30BaTh
nokazarenu 3(QexkTuBHOCTH pekiambl 1Mo Meroauke OranecsHa A.C.. kpurepuit
3¢ (HEeKTUBHOCTH 3aTpaT, CTETIEHb HACBILIEHUSI ayJIUTOPUH PEKIIaMHON MH(MOpMaIuei.

Hanpaenenus cosepuencmeosanus cucmemsl ynpasnenus OAO «bawicnupm».
B Hacrositiee BpemMsi OHa HE BIIOJIHE COOTBETCTBYET YCJIOBHUSIM PHIHOYHOW CpEAbI, YTO
3HAUYUTENLHO CHIDKAET 00bEM peajn3allid BbIpabaThiBaA€MONW KOHKYPEHTOCHOCOOHOM
OPOAYKIIMHM, YMEHBIIAET JOJI0 M CEerMEHT pbhIHKA, HE oOecrnevynBaeT IOJydYeHHUe
HEOOXOIUMON ISl Pa3BUTHUS MPHUOBUIM U HE TMO3BOJSET OOBEKTUBHO OCYILIECTBISTH
pa3paboTKy ONTHMMAalbHOW CTpaTeruu ympasieHus. B pabore Hamu ompeneseHbl

3BCHbA JOCTMIKCHHUA IIOCTABJICHHBIX CTPATCIHMYCCKHX ueneﬁ pa3sBUTHA. HpezmonceHH
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HaIlpaBJICHUS COBEPIIEHCTBOBAHUS CUCTEMBI yIpaBJICHHUS: noxoop
KBAIM(PUIIUPOBAHHBIX COTPYIHUKOB;, OCBOEHHE COBPEMEHHBIX METOJIOB YIIPABJICHHUS,
COIMAIbHO-PKOHOMUYECKasi HaIpaBJIE€HHOCTh Ou3Heca, (OPMHUPOBAHUE KYJIBTYPbI
IIPOU3BOJICTBA, TPY/IA U YIPABJICHHUS; CO3/1aHHE TMOKON OpraHU3allMOHHOMN CTPYKTYPHI.

Peanuzanus BeIOpaHHBIX MOJIENIEH YIpaBICHUS MPEINPUATHEM 3aBEpPIIACTCS
pa3paboTKOi cTpaTeruu (pMHAHCUPOBAHUS, LIEJIbI0 KOTOPOU SIBISIETCS OIpeesieHHue
3¢ (HEKTUBHOCTH TpejjiaraeéMplX HAMpaBICHUN pa3BUTHS KomnaHuu. Hamu cneman
pacdyer J0XOJ0B M pacxo/J0B KOMIIAHMM B IIEJIOM, OIPEAENIEH pa3Mep YHCTOU
npuObtn. [1nanoBele moka3aTenu OJKETa KOMIAHUM PACCYUTAHBI HA MPOEKTHBIH

rOJl ¥ INITAaHUPYETCs MoTy4eHne nmpuobuin 6ojee yeMm B 2 pasa.

BbIBO/IbI U ITPEIVIOKEHUSA

1. B ycnoBusix mepexoja K PHIHOYHBIM OTHOIICHUSM IPOWCXOJUT CMEHA
CTEPEOTHIIOB YIIPABICHUECKOTO MBIIIICHHUS, YCTAPEBIINX KOHIIEITYAIBHBIX TIOJIX0/I0B
K YyIOpaBieHH0. Bo3HukaeT HeE0O0XOIUMOCTh OCYIIECTBIISITh  JIESATEIBHOCTD
NPEINPHUITHIA aTKOTOIBHON OTPACIy HAa OCHOBE PHIHOYHO OPUEHTHUPOBAHHONW CHCTEMBI
yIpaBIeHUS, alallTAPOBAHHON K OBICTPOM3MEHSIOIIUMCS SKOHOMHYECKUM YCIOBHUSIM.
JlanHass cucTteMa JOJDKHA ~ OMHPAThCS HA TAKTUYECKYHO, CTPATETUYECKYI0 U
MapKETUHTOBYIO KOHIICTIIIUH YTPABJICHUS, OCHOBAHHBIC HA KOMIUIEKCHOM W3y4Y€HUU
CIIOKUBIIICHCS CHUCTEMBI YIPABIICHWS, OPUCHTAIIMA TPOW3BOJCTBA HA 3alPOCHI
noTpeOuTeNeH, aKTHBHOM BO3JICUCTBHH Ha ()OPMHUPOBAHKE CIPOCA HA TPOU3BOANMYIO
MPOTYKITHIO.

2. Hamum uccrienoBanust MOKa3aid, YTO CUTYallds Ha PhIHKE JIMKEPOBOIOYHOM
npoaykiuu PecriyOonuku bamkoprocran B 2002-2006rr. MOKHO —OXapakTepu30BaTh
COKpaIlleHUEeM MPOU3BOJICTBA Ha 22 %0, yBEeTMYECHUEM CJIa00aTKOTOIBHBIX HAITUTKOB B
2,3 pa3za. Bmecte ¢ TeM Ha 53ToM (poHe HaOJrOmaeTCs OOUIUN POCT YPOBHS MPOJIAXK
AJIKOTOJILHOM TIPOYKITNH, YTO CBUACTEILCTBYET 00 YBEIMYCHUHU €€ BBO3a, HAIUIUH
TEHEBOTO MPOU3BOJICTBA.

VkpersieHue  PHIHOYHBIX  TMO3WIMH,  yIOBIETBOPEHHE  MOTPEOHOCTEH
pasMUYHBIX  TPYIN  MOTpeOWTeNneld B BBICOKOKAYECTBEHHOU MPOYKITUN

pa3zHOOOPa3HOr0 ACCOPTUMEHTA B YCIOBUSX KOHKYPEHIIMM 3a MOJy4YeHHE NpUOBLIU
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MOYHO IPU3HATh CTPATErHYECKH BEPHBIM HANPABICHUEM Pa3BUTHS JTUKEPOBOJOYHOU
oTpaciu B Pecriy6nuke bamikoprocraH.

3. CoBepuleHCTBOBAaHME  YINpaBIEHUS  ACSATENbHOCTBIO  MPEAIPUSITHIA-
MIPOU3BOJIUTENIEM W PBIHKOM aJIKOTOJIBHOM MPOAYKIMH B PETHOHE IPEAIOIaract
pa3paboTKy CTpaTErMueCKUX HAMPABICHUN UX Pa3BUTHS.

C wucnonp3oBanneM SWOT-aHanu3a ocyiiecTBieH BbIOOp d(deKkTuBHOU
CTpaTeruu YIpaBJIeHUs], COOTBETCTBYIOIIECH BHYTPEHHUM NapamMeTpaM MpeanpusiTus u
€ro IMOJIOXKEHUI0 Ha pbIHKE. lccnenoBaHus Mokasaiad, 4TO BO3AECHCTBUE TPYIIIbI
HIKOHOMHUYECKUX (PAaKTOPOB MPOTUBOPEUUBO: C OJHONU CTOPOHBI UMEETCS ONpeaeieHHAs
OTMacCHOCTh, a C JPYroMl TMOSBISIOTCS OOJBINKE BO3MOXKHOCTH. BbicOoka cmia
BO3JICHCTBHSI KOHKYPEHTHBIX M MPOU3BOICTBEHHO-TEXHOJIOTHIECKUX (PaKTOPOB.

B cBA3u ¢ 3TUM mpemsiaraéM  HCHOJIB30BaTh PE3YyJIbTAThl HCCIENOBAHUS B
COBEpUICHCTBOBAHUHU YIIPABJICHHUS JINKEPOBOAOYHBIMHU MPEATPUATHIMU.

Ocoboe BHHMMaHHE CIENyeT YIeTuTh TakuM (akTopaM Kak HWHHOBalUS,
roCyJapCTBEHHasl MOJJIEPKKA, MHTCHCUBHOCTh KOHKYPEHILIMHM, JUHAMHKA CIIpoca U
MPEVIOKEHHUS, 10 PhIHKA.

4. YCTaHOBNIEHO, YTO KOHIIEMIIMSl OpraHU3alluM YIpPaBJiICHUS AESITEIbHOCTHIO
JMKEPOBOJIOYHBIX MNPEANPUITUN B PHIHOYHBIX YCIOBUSIX MPEANOJIaraeT HE TOJbKO
pa3pabOTKy YMpaBIEHYECKHX CTPATEeTHil B 00JIaCTH TOBApHOM, COBITOBOM, IEHOBOM
MOJUTUKH, HO Y TAKTUYECKUX MEPOIPUATUMN IO UX pean3allliH.

5.  DOddextuBHOE ympaBleHWE BO3MOXXHO JIMIIb  MpPU MPABHIBHOM
ONPENCIICHUN aKTyaldbHbIX, MPUOPUTETHBIX HAMPABICHUN AJIKOTOJbHOW MOJIUTHKH.
Ona 1omKHA OBITh HAYYHO-OOOCHOBAHHOM, pEeaIbHO 3KOHOMUYECKH 00ECIIeUeHHON U
cOalaHCUPOBAHHON C YYETOM COLMAJIbHOW MOJUTHKU TocyaapcTBa. B cBsizu ¢ aTum
HaMU pa3paboTaH W MPEJIONKEH IJs peaju3alud KOMIUIEKC MEpPOINpPUSTUH 10
(GOpMHpPOBAHUIO  AJIKOTOJILHOM TMOJUTUKM U €€ COLUUANbHBIX HaIpaBieHUH,
BKJIFOYAIOIIMX PETYJIUPOBAHUE B 00JIACTH MPOU3BOJICTBA, pealn3aluid U NOTPeOIeHUS,
pa3paboTke mpaBoBOM 0a3bl; CO3AaHUI0 MH(GOPMAIIMOHHOTO MACCUBA; UCIOJIb30BAHUIO
HAKOILJIEHHOTO OIIbITa; pa3pabOTKe M pealn3aluyd NOpOrpaMM AHTHAJIKOTOJIBHOM
HaIPaBJICHHOCTH JJI IETeW U MOJIPOCTKOB.

6. Pa3paboTanbl OCHOBHBIC HAIpPABJICHUS COBEPILICHCTBOBAHUS YIPaBICHHUS

IIPOM3BOJICTBOM B JIMKEPOBOJOYHBIX MPEANPHUATHSIX U PHIHKOM npoaykiuu. Hanbomnee
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3(p(EKTUBHBIM SBIIETCS BHEJIPEHHE QJIrOpUTMa CUCTEMBbl YIPABIEHUS C YYETOM
OCHOBHBIX MEpONPHUATHA IO peanu3allMd CTPAaTeruy, WHTEIPUPOBAHHOM C
MH(POPMAILIMOHHO-YIIPABIISIFOIIEH CUCTEMON, CHUCTEMbI MEHE/KMEHTA KaueCTBa.

7. OgHOM HX OCHOB OpraHu3anuu 3(QQEKTUBHOTO YNPABICHHUS PHIHKOM
QJIKOTOJIBHOW NMPOMYKLMH SIBJISIETCS CTPATETMYECKOE IUIAHMPOBAHUE, BKIIFOYAIOLICE B
cebst MexaHu3M BblOOpa, (OPMHUPOBAHUSA U PalUOHAIBHOIO COYETaHUs
HaNpaBlICHUN pa3BUTH npeanpuatuil. [Ipennoxen anroputM MexaHuzMa pazpaboTKu
yIPaBICHYECKUX PEUICHU Ha OCHOBE CHUCTEMaTH3aluu (PAKTOPOB, C YUYETOM

0COOCHHOCTEH pa3BUTHSI CTPATETUUYECKOTO YIIPABICHUSI.
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